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Letter of Transmittal

All Shareholders,
Registrar of Joint Stock Companies & Firms,

Bangladesh Securities and Exchange Commission,

Dhaka Stock Exchange Limited and
Chittagong Stock Exchange Limited

Dear Sir(s):

ANNUAL REPORT -2014

| have pleasure in submitting the Annual Report-2014 of Envoy Textiles Ltd, as required by and
prepared in compliance with the provision of the Companies Act, 1994, Securities & Exchange
Ordinance 1969, Securities & Exchange Rules 1987 & Notification of Bangladesh Securities &

Exchange Commission.

Thank you

Yours sincerely

M Saiful Islam Chowdhury ACS
Company Secretary

Thursday, 27 November 2014
Dhaka

]
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Notice of the 19th Annual General Meeting

Notice is hereby given that the 19th Annual General Meeting of the Shareholders of Envoy Textiles
Limited will be held on Wednesday, 24 December 2014 at 10:00 am at Samarai Convention Center,
23/G/7, Panthapath (Opposite to Bashundhara City Market), Dhaka-1205 to transact the following
business:

Ordinary Business

Agenda 1. To receive, consider and adopt the Financial Statements of the Company for the year
ended 30 September 2014 together with the Reports of the Directors’ and the Auditors’
thereon.

Agenda 2: To declare dividend for the year ended 30 September 2014.

Agenda 3: To elect Directors in accordance with the provision of Articles of Association of the
Company.

Agenda 4: To appoint Auditors of the Company for the term until the completion of next Annual
General Meeting and fixation of their remuneration.

Special Business

Agenda 5: To pass special resolution in order to increase the Authorized Capital of the Company
from Taka 275 crore to Taka 400 crore and to amend the Clause E and Article No. 6 of the
Memorandum and Articles of Association of the Company respectively.

By order of the Board

o

M Saiful Islam Chowdhury ACS Thursday, 20 November 2014
Company Secretary Dhaka
Notes:

(iy Shareholders whose names would appear in the Depository Register on the Record Date
i.e. 2 December 2014 shall be eligible to attend the 19th AGM of the Shareholders of the
Company and entitled to Dividend.

(i) The proxy form must be affixed with requisite revenue stamp and deposited at the
Registered/Corporate Office of the Company not less than 48 hours before the time fixed
for the meeting.

(iii) Details of special business is contained under explanatory notes to the agenda in page
no. 5 of the Annual Report

(iv) Shareholders are requested to update their TIN & Bank details linked with related BO
Account.

(v) The Annual Report is available in the Company’s website at www.envoytextiles.com

Special note: No benefit or gift in cash or kind shall be given to the shareholders for attending the 19th
AGM as per notification no. SEC/SRMI/2000-953/1950 dated 24 October 2000 and subsequent

circular thereon dated 24 October 2013 of BSEC
03 _
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EXPLANATORY NOTES TO THE AGENDA FOR THE 19th ANNUAL GENERAL MEETING OF
SHAREHOLDERS OF ENVOY TEXTILES LTD

Agenda No. 1: To receive, consider and adopt the Financial Statements of the Company for the
year ended 30 September 2014 together with the Reports of the Directors’ and
the Auditors’ thereon.

The Annual Report for 2014 contains the Annual Accounts for the year ended 30 September 2014
together with the Report of the Auditors’ thereon and the report from the Board of Directors.

The Annual Accounts for the financial year 2013-2014 have been executed by the members of the
Board and duly approved by the Audit Committee. The Financial Statement properly reviewed by CEO
and CFO of the Company prior to submit the Audit Committee. MABS & J Partners, the Company’s
external Auditors, has issued an unqualified audit opinion, which is included in the Annual Accounts
for the financial year 2013-2014.

Pursuant to the section 184 &183 of the Companies Act, 1994, the directors are required to present to
the Shareholders at the Annual General Meeting the Directors’ Report and Annual Audited Financial
Statements including Auditors Report thereon.

It is proposed to adopt the Annual Accounts for the financial year 2013-2014 together with the Report
of the Directors’ and the Auditors’ thereon.

Agenda No. 2: To declare dividend for the year ended 30 September 2014.

Net income attributable to Shareholders amounted to Taka 310.925 million, Earnings per Share (EPS)
consequently amounted to Taka 2.21 in Financial Year 2013-2014. In light of ETL’s dividend policy, the
Board of Directors, with the approval of the Audit Committee, recommended in its Meeting held on
Wednesday, 19 November 2014 12% cash dividend (i.e. Taka 1.20 for every share of Tk.10.00 each)
and 3% Stock Dividend (i.e. 3 shares for every 100 ordinary shares held) for the year ended
30 September 2014 to the General Meeting of Shareholders to be held on 24 December 2014. The
record date is 2 December 2014. The payment of the dividend will be within 22 January 2015 as per
BSEC notification No. SEC/CMRRCD/2009-193/18/Admin/dated 09 February 2010 and those
shareholders are entitled for dividend whose names would appear in the depository register of CDBL
on the record date.

Members are requested to submit to the Company's Registered/Corporate Office on or before
30 December 2014, their written option to receive dividend. In case of non-submission of such option
within the stipulated time, the dividend will be paid as deemed appropriate by the Company.

Agenda No. 3: To elect Directors in accordance with the provision of Articles of Association of
the Company.

In accordance with Article No. 125 and 126 of the Articles of Association of Envoy Textiles Limited,
Mr. Kutubuddin Ahmed, Director and Chairman of the Company and Mrs. Sharmin Salam, Director of
the Company to be retired from their office and being eligible, offered themselves for re-election.

As the Board of Directors greatly value Mr. Kutubuddin Ahmed and Mrs. Sharmin Salam’s contribution
to the development of ETL and their commitment shown in their responsibilities as the members of the
Board, it is proposed to re-appoint Mr. Kutubuddin Ahmed and Mrs. Sharmin Salam as members of the
Board of the Company for a period until retired by rotation as per section 91 of the Companies Act,
1994 and relevant provisions of the Articles of Association of the Company.

Agenda No. 4: To appoint Auditors of the Company for the term until the completion of next
Annual General Meeting and fixation of their remuneration.

M/S MABS & J Partners, Chartered Accountants has carried out the audit of the Company from the
year 2012-2013 and completed second consecutive year of audit, being they are eligible and willing
to continue. In recommendation of the Audit committee, the Board in its Meeting held on Wednesday,
19 November 2014 proposed for reappointment of M/S MABS & J Partners, Chartered Accounts at an
increased remuneration to hold office for the period until conclusion of the next 20th Annual General
Meeting of the Company.

—
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It is proposed to reappoint M/S MABS & J Partners of address, in compliance with the section 210 of
the Companies Act, 1994 & BSEC Notification No. SEC/CMRRCD/2009-193/104/Admin/ dated 27 July
2011, as the external auditor of the Company charged with the auditing of the Annual Accounts for the
financial year 2014-2015 at an increased remuneration.

Agenda No. 5: To pass special resolution in order to increase the Authorized Capital of the
Company from Taka 275 crore to Taka 400 crore and to amend the Clause E and
Article No. 6 of the Memorandum and Articles of Association of the Company
respectively.

The following resolution will be placed before the 19th Annual General Meeting to consider and, if
thought fit, to pass with or without modification, as a special resolution:

Resolved that the Authorized Share Capital of the Company be increased from Taka 275,00,00,000
(Two Hundred Seventy Five Crore) only divided into 27,50,00,000 (Twenty Seven Crore Fifty Lac)
shares, comprising of 15,00,00,000 (Fifteen Crore) Ordinary Shares of Taka 10 (Ten) each and
12,50,00,000 ( Twelve Crore Fifty Lac) Preference Shares of Taka 10(Ten) each to Taka 400,00,00,000
( Four Hundred Crore) only divided into 40,00,00,000 ( Forty Crore) shares, comprising of 27,50,00,000
(Twenty Seven Crore Fifty Lac) Ordinary Shares of Taka 10 (Ten) each and 12,50,00,000 (Twelve Crore
Fifty Lac) Preference Shares of Taka 10 (Ten) each.

Further Resolved that necessary amendments be made in the Clause E of Memorandum and Article
No. 6 of Articles of Association of the Company to confirm to and adopt the same as per the above
resolution
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Corporate Profile

Vision
To become the most trusted quality denim manufacturer in the region through
product innovation and on-time performance.
Mission
To achieve global dominance —through:

e Excellence in product quality

e Diversifying products through continuous Product Innovation

e Focusing on Cost effectiveness

e Customer Satisfaction

Values

We value most the people we work with. We strive to train, motivate and
encourage them to take greater responsibilities; groom them to become
outstanding performers; ensure them to conduct business with utmost sincerity,
integrity and in the most ethical manner. We work hard to ensure that we make the
world a better place to live for the future generations by conducting our business
in an environment-friendly way.

Recognition to employees, commitment to customers, service providers and
business associates is the principle we uphold at any cost.

ETL ANNUAL REPORT 2014



About Envoy Textiles Limited (ETL) - its history

Incorporated as a Private Limited Company in 1995, before being converted into a Public Limited
Company in 2009, Envoy Textiles Limited - a manufacturer of 100% export-oriented denim fabric, is
the 1st denim project in Bangladesh with rope-dyed technology and one of the country's leading
companies in this sector.

Envoy Textiles Limited went into commercial operations in 2008 and got an associate company- Edge
Denims Limited amalgamated with it in 2009, designed for setting off a new era of excellence in
management, cost control, and avoidance of complications in business dealings and operations. In
June 2012, the company obtained consent, from the Bangladesh Securities and Exchange
Commission, for raising funds through Initial Public Offerings (IPO) and thus got listed with DSE and
CSE at the end of same year.

The factory of ETL is located in Jamirdia, Bhaluka, Mymensingh, around 71 km North from Dhaka City.
The total land area, registered in the name of the company, is around of 117.12 Bigha. The layout plan
is so beautifully designed as to produce a very scenic and eye-catching landscape all around.

Products

Envoy Textiles Limited is a leading denim manufacturing company with a yearly production capacity of
50.00 million yards. They produce a range of high quality denim products featuring a wide range of
yarns and weaves in various shades of indigo and black. ETL specializes in 4.5 0z to 14.75 oz ring and
open-end denim. ETL uses stretch, mill wash, and modern finishing processes for products intended
for the new age consumers, featuring ring-ring constructions in pure indigo and sanforized denim. ETL
specializes in basic indigo products and plans to move up the value chain to cater to the most refined
customers.

Research and Development occupies high importance in the company for product innovation,
variations, color combinations for picky consumers with exclusive taste. This has contributed, and
expected to continue to contribute in the years to come, seizing new opportunities, newer markets and
fashionable customers across the globe on an increasing note.

ETL’s Product range consists of -

100% cotton denim
Open-end denim fabric
Stretch denim fabric
Right hand twill denim
Light weight denim fabric
Flat denim

Ecru denim

Over dyed denim fabric
Streaky denim fabric
Vintage cross-hatch style denim fabric
Flat/mercerized denim

Yarn dyed colored denim

ETL ANNUAL REPORT 2014

Indigo dyed denim fabric
Ring-spun denim effect fabric
Left hand twill denim

Medium weight denim fabric
Heavy weight denim fabric
Natural denim

Classic denim fabric
Naturally uneven denim fabric
Cross-hatch denim fabric
Slubby effect denim fabric
Coated denim
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Shareholding Composition of Envoy Textile Limited
As on 30 September 2014

Authorized Capital: 2,750,000,000.00
150,000,000 Ordinary Shares of Tk.10.00 each 1,500,000,000.00
125,000,000 Redeemable Preference Shares of Tk.10.00 each 1,250,000,000.00
Issued, Subscribed and Paid up Share Capital:
140,595,000 Ordinary Shares of Tk.10.00 each 1,405,950,000
Shareholdings Category ‘ Number of Share | Amount in Taka
Sponsors/Directors 64,889,999 648,899,990 46.15
General Shareholders (Individual) 29,207,540 292,075,400 20.77
Institutional Shareholders 38,782,905 387,829,050 27.59
Foreign Shareholders 7,714,556 77,145,560 5.49
Total 140,595,000 1,405,950,000 100.00

Shareholding Structure by Category in Graph

Individual .
20.77% = Sponsor/Director

Sponsor/Director

46.15% = Forigner

Institution
27.59% .
= Institution

_ = [ndividual
Forigner

5.49%

Month-end Shareholding Structure by Category in Percentage for the Year 2013-2014

Forigner

Individual

= |nstitution

15 = Sponsor
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Company Information

Legal Form

| Company Incorporation No.

| Tax Identification Number (TIN)

| VAT Registration Number

| Auditors

| Membership

| Legal Advisor

| Registered & Corporate Office

| Factory Address

| Web Address

| E-mail Address
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Envoy Textiles Limited (ETL) was incorporated on
June 18, 1995 as a Private Limited Company under
Companies Act, 1994, on September 30, 2009 the
Company amalgamated with Edge Denims Limited
and on October 25, 2009 it converted into a Public
Limited Company. The Company listed with Dhaka
Stock Exchange & Chittagong Stock Exchange on
December 3, 2012 & December 4, 2012,
respectively.

C -28622(2468)/95
657558493737
5141029861

MABS & J Partners

(formerly M/s Saha Mazumder & Co.,)
Chartered Accountants,

21, Purana Paltan Line (4th & Top Floor),
Dhaka-1000

Bangladesh Textiles Mills Association (BTMA)

Bangladesh Association of Publicly Listed Company
Korea-Bangladesh Chamber of Commerce & Industry
India Bangladesh Chamber of Commerce & Industry

Mr. Fazlur Rahman, Advocate
Bangladesh Supreme Court
9/2 Kaji Jashimuddin Road, Dhaka-1217

Envoy Tower (5th -8th Floor)

18/E, Lake Circus Kalabagan (West Panthapath)
Dhaka- 1205, Phone: +880-2-9102583-90

Fax : +880-2-9103128, 9130126

Jamirdia, Bhaluka
Mymensingh, Bangladesh
Phone: 0682- 555037-40, Fax : 0682-555008

www.envoytextiles.com

info@envoytextiles.com

o m—



Lead Bankers Pubali Bank Limited
Mohakhali Corporate Branch
73 Mohakhali C/A, Dhaka- 1212

HSBC Limited
Anchor Tower, 1/1-B Sonargoan Road, Dhaka

BRAC Bank Limited
1, Gulshan Avenue
Gulshan-1, Dhaka

Standard Chartered Bank
SCB House, 67 Gulshan Avenue, Dhaka

Lead Insurers Bangladesh General Insurance Co. Ltd.
42, Dilkusha C/A, Dhaka-1000.

Progati Insurance Ltd.
20-21, Kawran Bazar, Dhaka

Officer Dormitory

e 1
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Board Composition & Board Committee

Board of Directors:

Mr. Kutubuddin Ahmed

Chairman

Mr. Abdus Salam Murshedy

Managing Director

Mrs. Rashida Ahmed Director
Mrs. Sharmin Salam

Mr. Tanvir Ahmed Director
Ms. Shehrin Salam Oishee Director

Mr. Abul Kalam Azad, FCA

Independent Director

Mr. Sk. Bashir Anmed

|
|
|
Director |
|
|
|
|

Independent Director

Audit Committee:

| Name Position in the Audit Committee Position in the Board |
| Mr. Abul Kalam Azad, FCA Chairman Independent Director |
| Mrs. Rashida Ahmed Member Director |
| Mr. Tanvir Ahmed Member Director |
| Mr. M Saiful Islam Chowdhury ACS Secretary Company Secretary |

Company Secretary:

Mr. M Saiful Islam Chowdhury ACS

Company Secretary | saiful.chowdhury@envoytextiles.com
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BOARD OF DIRECTORS

Kutubuddin Ahmed
Chairman

Abdus Salam Murshedy
Managing Director

i A ‘-‘.i: -\';.'1'“* st
Mrs. Rashida Ahmed Mrs. Sharmin Salam Tanvir Ahmed
Director Director Director

e

Barrister Shehrin Salam Oishee Abul Kalam Azad, FCA Sk. Bashir Ahmed
Director Independent Director Independent Director
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MANAGEMENT TEAM

T

Tushar Tripathi
Chief Executive Officer

Manish Joginder Khanna
Director, Marketing

Pranab Karmaker Birla Mukesh Ramawatar Gao Weiyong
GM, QA & IPA Senior Manager, Production Planning Manager, Research & Development

Zhu Min Mao Cui Yun Tanvir Hasnat
Manager, Research & Development (Washing) Manager, Production Head of Internal Audit

S—
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| I
Nanda Dulal Biswas Shama Proshad Ghosh Md. Nurul Islam
GM, Production GM, Engineering & Utility GM, Supply Chain

Ukt
Hamimur Rahman Rezaur Rahman Majibur Rahman
GM, Human Resource GM, Project Management GM, Spinning

Saiful Islam, FCMA Atiqur Rahman Enamur Rahman Talukder
Chief Financial Officer DGM, Commercial DGM, Administration

M Saiful Islam Chowdhury ACS Emran Hossain Bazlur Rahman
Company Secretary Consultant- Commercial Division Consultant- Projecr Management Division

o —
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Key Milestone:

Incorporation of the Company

18 June 1999

Awarded Environment clearance Certificate

2 January 2008

Year of Commercial Operation

01 March 2008

Awarded Oeko-Tex Standard Certificate 06 May 2009
Amalgamated with Edge Denims Limited 30 September 2009
Converted in to Public Limited Company 25 October 2009

Awarded Organic Exchange (OE) Certificates

24 December 2009

Awarded Global Organic Textiles Standard (GOTS) Certificate

09 January 2010

Awarded ISO- 9001:2008 Certificate

16 December 2010

Awarded ISO- 14001:2008 Certificate

16 December 2010

Awarded EPB National Export Trophy (Gold)

30 November 2011

Relocation of Company’s Corporate Office at own premises

26 January 2012

Listed with Dhaka Stock Exchange

03 December 2012

Listed with Chittagong Stock Exchange

04 December 2012

Planned to Set up Spinning Project

20 August 2014

LHYRY TI'.:IT'LE'E' Lim1
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Chairman’s Report

Dear Shareholders:

[, on behalf of the Board of Directors take great pleasure to extend a warm welcome to you all at the
19th Annual General Meeting of Envoy Textiles Limited. It is with my utmost pleasure that | present
before you the Annual Report of the Company for the year 2014.

In spite of many challenges from the external environment and competition, your company achieved
desirable growth in turnover which delivered reasonable business results in 2014

The Company producing a range of high quality denim fabrics featuring a wide range of yarns and
weaves in various shades, is the leading exporter of denim fabrics in Bangladesh, exporting to more
than fourteen countries on top of deemed exporting through local RMG.

With consistent growth in turnover over the past year, the Company increased its gross turnover to
Taka 4,391.17 Million. The decline in profitability of the Company was mostly reason due to the
downward trend of selling price and demand caused by political instability and increasing cost of
overheads due to capacity under utilization.

The company’s revenue grew at a faster pace in the last two quarters compared to the first two
quarters due to the recent stability of the country’s political situation.

In FY 2013-2014, despite lots of prevailing external uncertainties in the country, we sustained our
business with minimal disruption.

The key performance highlights of 2013-14 include:
— An increase in the Company revenue by 10.23% from 2012-2013
— Attaining the highest ever sales volume by increasing production by 15.94%

— A true increase in Net Asset Value per Share by .73%, compare to restated NAV of the previous year

——
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As backward linkage, we are going to set up a Spinning unit for yarn manufacturing, within the
compound of the Company’s existing denim factory plant having an annual production capacity of
17,500 Ton. The total estimated project cost is USD 30 Million, and the major capital machineries,
being imported for setting up the project are primarily from Germany, Switzerland and Japan in origin.
The project is expected to come in commercial operation by 1st quarter of 2016.

The production of yarn will mostly be used for the Company’s own consumption and may be increased
approximately at a yearly profit of BDT 40-45 crore from the expected turnover of USD 50 Million p.a.
on completion of implementation of the spinning unit.

We feel proud of our sustainable business continuity planning, which include:
- An expansion in production capacity
- Plan to set up backward linkage for uninterrupted raw material supply,
- Investment behind human resource
- Development of R&D for quality output
- Focus on environmental health
- Ensure safety at our workplace and
- Have a pleasant working environment for the employees by offering them various amenities.

The flow of work orders has however, declined recently due to prolonged political unrest and sluggish
economic activities that had occurred during the past few months, the industry is struggling to keep
up with the high volume of orders as international buyers are shifting orders from other countries like
China to Bangladesh for price competitiveness.

Denim produced in Bangladesh is attracting a larger global market since its consumption is spreading
worldwide.

You are fully aware that maintaining proper environment and ecological balance is very important for a
healthy society, habitat and national development. We are equally concerned, and have been
persistently pursuing the principle of maintaining appropriate environment, reducing environmental
pollution and established a zero-tolerance policy in order to make sure that we become environment
promoters, not destroyers. This principle and policy is strongly manifested through the installation of
ETP, rainwater-harvesting provisions, man-made lake created inside the factory complex. We strongly
believe that, a healthy society can bring out the best in people.

The management of the Company has been very dynamic to meet adverse situation effectively during
the period of political turmoil and performed very well in an optimistic manner to produce an
acceptable result.

On behalf of the Board of Directors and on my personal behalf, | would like to thank all our
Shareholders and members of the Board for their unstinted support. | thankfully acknowledge the
support and guidance from the regulatory bodies. | wish to place on record my appreciation to the
employees for their commitment, dedication and hard work.

Lastly, and most importantly, | acknowledge with gratitude, the sincere support and trust of the buyers
and financing partners who constitute the strength of the Company and who are our source of
inspiration. We look towards the future with the confidence of running the business optimally,
maximizing the returns to our stakeholders.

We hope that with your continuous support the Company shall be able to carry on its journey to
progress in the years ahead.

Thank You

(xxe.>,

Kutubuddin Ahmed
Chairman
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Statement from Managing Director

It is a true pleasure for me to welcome you all to this Annual General Meeting of your company. We
believe passionately in building value for our shareholders, buyers, and employees.

International buyers including EU and the US are now showing interest to source denim products from
Bangladesh bypassing China, India, Pakistan and Vietnam.

We are going through one of the toughest periods in decades and during the past year we were unable
to effectively market our products since buyers were unable to visit Bangladesh due to its adverse
political situation.

However, the present scenario in the denim market is temporary and will take some time to come to
normalcy. We are persistently endeavoring to get back the buyers confidence towards Bangladesh.

We need long term political stability which is the prerequisite for the continued growth of denim fabric
and garment exports and also the need to address the infrastructure bottlenecks for the smooth
operation of our business.

The company, like any other commercial entity operates in a competitive environment with emerging
technological advancements, economic and social challenges. As ateam, we are prepared to face the
challenges which will stimulate a superior business for us. We are expecting good business in the
coming years.

| acknowledge with gratitude the abundant support and trust of the shareholders, buyers, bankers.

The tireless effort, innovation and team leading by the Chairman to deliver the best output and value
for our shareholders, buyers, and employees is the bedrock of the Company’s success. We have great
confidence in our senior management team to provide the leadership required to sustain this
remarkable record of achievements.

Thank You all

N

Abdus Salam Murshedy

Managing Director

S—
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Statement on Corporate Governance

Corporate governance is the system by which companies are directed and controlled by the
management in the best interest of all the stakeholders, thereby ensuring greater transparency and
better and timely financial reporting.

The Board of Directors are responsible for proper governance which includes setting out the
Company’s strategic aims, providing the necessary leadership to implement such aims, supervising
the management of the business and reporting to the shareholders on their stewardships.

ETL is committed to continually reviewing all corporate governance policies and practices to ensure
the ongoing transparency of the company’s practices and the delivery of high standards and quality
information to stakeholders.

The maintenance of effective corporate governance remains a key priority of the Board of Envoy
Textiles Limited.

ETL considers that its corporate governance practices comply with all the aspects of the BSEC
Notification No. SEC/CMRRCD/2006-158/134/Admin/44 dated August 07, 2012. In addition, to
establish high standards of corporate governance, ETL also considers best governance practices in
its activities.

Date of this Corporate Governance Statement

This Corporate Governance Statement reflects the corporate governance and other related policies
and practices in place for the Envoy Textiles Limited as at 30 September 2014.

Board of Directors

Composition

The Board of ETL considers that its membership should comprise of directors with an appropriate mix
of skills, experience and personal attributes that allow the directors, individually and the Board,
collectively, to discharge their responsibilities and duties, under the law, efficiently and effectively,
understand the business of the Company and assess the performance of the management.

The composition of the Board embraces diversity. The Directors have a range of local and international
experience and expertise, and specialized skills to assist with decision making and leading the
company for the benefit of shareholders.

The Board of ETL comprises of Eight Directors, including two Independent Directors who possess a
wide range of skills and experience over a range of professions and businesses. Each of ETL’s
directors brings in independent judgment and considerable knowledge to perform their roles
effectively. The Board of Directors ensures that the activities of the Company are always conducted
with adherence to strict and highest possible ethical standards and in the best interests of the
stakeholders.

Retirement and Re-election of Directors

As per the Article of Association of the company, at least one-third of the directors are to retire every
year and they shall be those who have been longest in the office since their last election. But as for
individuals who had been appointed as directors on the same day, their retirement shall (unless they
otherwise agree themselves) be determined by lot, but they will remain eligible for re-election.

Independent Director

Mr. Abul Kalam Azad, FCA was appointed by the Board of ETL on 5 December 2012 as Independent
Director, duly approved by the Shareholders at 17th Annual General Meeting held on 31 December
2012 and after that the Board has also appointed to Mr. Sk. Bashir Ahmed, B.Sc. Engg. MIE (B) as an
Independent Director on 14 May 2013, accordingly approved by the Shareholders at 18th Annual
General Meeting held on 20 December 2013 for the first three years term in compliance with the
Provision 1.2(i)&(iii) of BSEC Notification relating Corporate Governance dated August 7, 2012.

—
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Mr. Azad is a fellow member of ICAB, possessing 35 years of professional experience and Mr. Ahmed
is a graduate Civil Engineer from BUET, having 21 years of business experience. Both of the
Independent Directors hold no shares in the Company.

Role and Responsibilities of the Board

The Board is committed to the Company seeking to achieve superior financial performance and long
term prosperity, while meeting stakeholders’ expectations of sound corporate governance practices.

The Board of Directors is in full control of the Company’s affairs and is also fully accountable to the
shareholders.

They firmly believe that the success of the Company largely depends on the credible corporate
governance practices adopted by the Company. Taking this into consideration, the Board of Directors
of ETL set out its strategic focus and look over the business and related affairs of the Company. The
Board also formulates the strategic objectives and policy framework for the Company.

Chairman of the Board

The Chairman of the Board is elected to the office of Chairman by the directors. The Board considers
that the Chairman is independent.

Role of the Chairman

The Chairman runs the Board. The Chairman serves as the primary link between the Board and
management, and works with the Managing Director and Company Secretary to set the agenda for
Board meetings. It is the Chairman’s responsibility to provide leadership to the Board and ensure that
the Board works effectively and discharges its responsibilities as directors of the Company.

Chairman of the Board & Managing Director of the Company are different person

The Chairman of the Board is not the Chief Executive of the Company. The role of Chairman and the
Managing Director are independent and separate.

Role of the CEO

The CEQO is responsible for establishing and executing the Company’s operating plan that is necessary
to achieve the Company’s objectives; as a coach, the CEO works with executives to help them become
greater contributors by helping them improve their efficiency and effectiveness.

Conduct for the Board Members

The Board of Directors of ETL is committed to the highest standards of conduct in their relationships
with its employees, buyers, members, shareholders, regulators and the public.

Board Meeting
Holding of the Board Meeting

The Meetings of the Board of Directors of ETL are normally held at the Registered/Corporate Office of
the Company. The meetings are held frequently, at least once in a quarter, to discharge its
responsibilities and functions as mentioned above. The Meeting is scheduled well in advance and the
notice of each Board meeting is given, in writing, to each director by the Company Secretary.

Number of Board meeting held in 2013-14 (01 October 2013 to 30 September 2014)

The number of meetings of the Board held during the accounting year, and the attendance of directors
at those meetings are disclosed in the Annexure-IIl of the Directors’ Report.

The number of directors required to constitute a quorum is three (3), out of the eight directors. During

the period, total fifteen (15) Board meetings were held.
23 _

ETL ANNUAL REPORT 2014



Role of the Company Secretary

Appointed by the Board, the Company Secretary works with the Chairman of the Board to monitor and
enhance corporate governance processes and to ensure that Board policies and procedures are
tracked.

Senior Executive

Structure

The Company’s management structure comprises by the CEO and the Head of the divisions. The
Management Team (MT) is responsible for developing organizational and business strategy and
sponsoring innovation and development of best practices across the company. The MT is also
responsible for organizational effectiveness and the development of ETL’s values and culture. The MT
is responsible for managing ETL’s performance and key business issues in line with the company’s
long term strategy and for talent and performance management. The MT is chaired by the CEO and
the team meets face to face on a regular basis.

Performance Review

The CEO is responsible for setting financial targets as well as operational and management goals for
the members of the MT. Both short term and long term goals form part of the performance
management of all senior executives. Long term goals are directly linked to the vision of the company.
Short term goals are generally directly linked to objectives of the company.

The Chairman and CEO conduct a detailed review of the performance of senior executives against
these goals on quarterly basis.

Remuneration of the senior executives

Remuneration of all senior executives, are based on performance review appraisal measuring through
quarterly and annual KPI (Key Performance Indicator) appraisal system.

Board Committee

The Board has established a permanent Board Committee to assist advice and make
recommendations to the Board on matters falling within their respective responsibilities.

Audit Committee

The ETL Audit Committee is a sub-committee of the Board of Directors of Envoy Textiles Limited
formed in compliance with BSEC Corporate Governance notification dated August 7, 2012 and
international best practices on Corporate Governance.

Objectives of the Audit Committee

The principal function of the Audit Committee is to exercise and have an oversight over the Company’s
risk management, financial reporting and regulatory compliance functions.

Composition of Audit Committee including independent Director

An audit committee consisting of the Independent Director as Chairman and two other Directors as
member has been constituted in terms of the BSEC guidelines for ensuring good governance
practices. The audit committee of the Board had held 4 (four) Meetings during the year and examined
the coverage of internal and external audit.

The Company Secretary acts as the secretary of the Audit Committee.

Chairman of the Audit Committee and his qualifications

The Committee is headed by Mr. Abul Kalam Azad, FCA with thirty five years’ of knowledge and
experience in the fields of accounting, finance, audit and corporate management. Mr. Azad is a fellow
member of the Institute of Chartered Accountants of Bangladesh (ICAB).

—
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The Audit Committee and Internal Audit

Internal Audit is the division within ETL that is responsible for reviewing the company’s system of
internal controls, including the conduct of regular audits of all operational units. Internal Audit is
operationally independent and its members are not involved in the company’s operational activities
and in that the Head of Internal Audit, in addition to his direct reporting line to the Chairman & CEO,
also has access to the Audit Committee.

The Audit Committee is responsible for approving the annual audit plan of Internal Audit Division and
reviewing the plan’s subsequent implementation. Internal audit reports or summaries thereof prepared
by Internal Audit Division are reviewed on a regular basis by the committee.

Reporting of Audit Committee

The Audit Committee reports directly to the Board of Directors and under certain circumstances can
also report to the Chairman.

Internal Control

Internal control is a process designed to provide reasonable assurance regarding the achievement of
objectives relating to effectiveness and efficiency of operations, reliability of both external and internal
financial and non financial reporting, and compliance with applicable laws and regulations in ETL. The
control system applies to all divisions and departments of ETL's operations.

Communications and Relationship with Shareholders

ETL strongly believes that all stakeholders should have access to complete information on its activities,
performance and product initiatives. The Company’s web site www.envoytextiles.com displays, inter
alia, the annual report, half yearly report, quarterly report, product offerings, recent announcements
and event updates.

The Company reports to the shareholders, four times a year, through quarterly, half yearly report and
detailed annual report. Every shareholder has the right to attend the annual general meeting, where
they can meet and communicate with the directors and express their views regarding the Company’s
business, its future prospects and other matters of interest. The shareholders are always encouraged
to attend the meeting or, if unable to attend, may appoint proxies.

All disclosures required by the Company Act, 1994, Bangladesh Securities and Exchange
Commission, Listing Regulations of Dhaka Stock Exchange Limited and Chittagong Stock Exchange
Limited are made adequately and promptly.

Preparation and Presentation of Financial Statements and Directors’ Responsibility

The Companies Act 1994 requires the directors to prepare financial statements for each accounting
year. The Board of Directors accept the responsibility of preparing the financial statements,
maintaining adequate records for safeguarding the assets of the Company, preventing and detecting
fraud and/or other irregularities, selecting suitable accounting policies and apply those policies,
consistently, and making reasonable and prudent judgments and estimates where necessary.

ETL ANNUAL REPORT 2014
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Report of the Audit Committee

The Audit Committee oversees the Company’s financial reporting process on behalf of the Board of
Directors. The Company’s management has the primary responsibility for the financial statements, for
maintaining effective internal control over financial reporting, and for assessing the effectiveness of
internal control over financial reporting. In fulfilling its oversight responsibilities, the Committee
reviewed and discussed the financial statements and the related schedules with Company
management, including a discussion of the quality, not just the acceptability, of the accounting
principles; the balance between judgments; and the clarity of disclosures in the financial statements.

The Committee discussed with the Company’s internal auditors and statutory auditors the overall
scope and plans for their respective audits. The Committee meets with the internal auditors and the
external audit firm, with or without the presence of the management, to discuss the results of their
examinations; their evaluation of the Company’s internal control and the overall quality of the
Company’s financial reporting.

In reliance on the reviews and discussions referred to above, the Committee recommended to the
Board of Directors, that the financial statements and related schedules be included in the Annual
Report to which the Board has approved,

The Committee is governed by a term of reference in line with requirements of BSEC notification on
corporate governance. The Committee held four meetings during the fiscal year 2013-14. The
Committee is comprised of three directors including an independent director, who is the Chairman of
the Committee as defined by the Bangladesh Securities and Exchange Commission Corporate
governance guideline Notification.

During the year 2013-14, the Audit Committee carried out the following activities:
1. Financial Reporting

Reviewed the quarterly, half-yearly and annual financial statement of the Company with the
Chief Financial Officer and Chief Executive Officer, focusing particularly on significant
changes to accounting policies and practices, adjustments arising from the audits, in
compliance with the accounting standards and other legal requirements before
recommending it to the Board for approval.

2. Internal Control and Internal Audit system
a. Reviewed Internal Control and Internal Audit system periodically.

b. Reviewed status reports of internal audit to ensure that appropriate actions had been taken
to implement the audit recommendations

3. External audit

Reviewed with the external auditors, the Company’s annual financial statements were
discussed with the Chief Executive Officer and Chief Financial Officer, focusing on findings
arising from audits, before recommending it to the Board of Directors for approval.

h/_ﬁvc—é-.

Abul Kalam Azad, FCA
Chairman, Audit Committee
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Report of the CEO & CFO

We have reviewed the financial statements of Envoy Textiles Limited which comprise of the Statement
of Financial Position as at 30 September 2014, Income Statement, Statement of Changes in Equity,
Cash Flow Statement for the year ended, and a summary of significant accounting policies and other
explanatory notes.

These Financial Statements have been prepared and presented fairly in accordance with Bangladesh
Accounting Standards (BAS) and Bangladesh Financial Reporting Standards (BFRS), the Financial

Institutions Act 1993, the rules and regulations issued by the Bangladesh Bank, the Companies Act
1994 and other applicable laws and regulations. The Company has taken proper and sufficient care in
installing a system of internal control, which is reviewed, evaluated and updated on an ongoing basis.
The Internal Control & Compliance Department of the Company conducts periodic audits to provide
reasonable assurance that the established policies and procedures of the Company were consistently
followed.

Based on the internal control system of the Company and our review of these financial statements, we,
Tushar Tripathi, CEO & Saiful Islam FCMA, CFO of the Company do hereby jointly certify that we have
reviewed the financial statements for the year ended 30 September 2014 together with the notes
thereon and schedule annexed there to and that to the best of our knowledge and belief:

a) these statements do not contain any materially untrue statement or omit any material fact or
contain statements that might be misleading;

b) these statements together present a true and fair view of the company’s affairs and are in
compliance with existing accounting standards and applicable laws.

There are, to the best of our knowledge and belief, no transactions entered into by the company during
the year which are fraudulent, illegal or a violation of the Company’s code of conduct.

Saiful Islam, FCMA Tushar Tripathi
Chief Financial Officer Chief Executive Officer
Envoy Textiles Ltd. Envoy Textiles Ltd.
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Directors’ Report to the Shareholders

Dear Shareholders:

In terms of provision of Section 184 of the Companies Act 1994, Rule 12 (and the schedule thereunder)
of the Securities and Exchange Rules 1987 and Bangladesh Securities & Exchange Commission
Notification, no.SEC/CMRRCD/2006 158/134/Admin/44 dated 7 August 2012 on compliance of
corporate governance guidelines, it is the pleasure of the Board of Directors to submit its Report to the
Shareholders for the year ended 30 September 2014 in the following paragraphs:

Industry Outlook

Textiles have been an extremely important part of Bangladesh's economy for a very long time as the
industry holds 15 percent share of GDP, providing huge employment to the country, and contributing
5% of the total national income.

Bangladesh, the top 4th denim fabric producer in the world, produces 30 million yards of denim a
month, and has at least 25 factories around the country. Bangladesh is the second largest
denim-made garments exporter after China, the country exports denim fabrics and denim-made
garments worth more than $1200 million a year.

The quality of the denim fabric produced has been improved significantly and its price
competitiveness, leading to a great increase in the demand for Bangladeshi denim fabrics in both the
international market, as well as the export oriented garment industries of Bangladesh. More than 66
international brands have turned to Bangladesh in the last couple of years for importing denim
products.

Exporting quality denim products worldwide can act as recovery after retailers have lost their
confidence on the country following the tragic incidents and the image crisis in recent times.

Bangladesh’s textile industry is going through a difficult time and performing below its capacity due to
recent political turmoil and has recently started showing signs of recovery.

The state of the Company’s affairs

Envoy Textiles Limited (ETL) is a 100% export oriented denim fabric manufacturer and the first denim
project in Bangladesh with rope dyed technology having installed capacity of 50 million yards per year
of which attainable capacity is around 80 to 85% of installed capacity. Out of total, 16 millions yards of
newly installed capacity is in commercial operation from July 2014 and remaining 10 millions yards of
installed capacity is still in trail production. ETL is specialized in 4.5 0z to 14.75 oz ring and open-end
denim fabric. Company’s core focus area is product development through research and innovation
and its effort is to produce diverse range of denim fabrics to compete in the higher value added market
segment.

The Company has started to set up its SPINNING project having a production capacity of 17,500 MT
per year to have a vertical backward linkage. This will enable the Company to have a price
competitiveness and shorter lead time in delivery, which is expected to come into operation from the
first quarter of 2016. The total estimated project cost is USD 30 Million, out of the total estimated project
cost, HSBC and BRAC Bank Ltd. have expressed their willingness to finance a total of USD 20 Million
under offshore financing arrangement and rest of USD 10 Million will be provided from the Company's
own source. The major capital machineries to be imported for setting up the project are primarily from
Germany, Switzerland and Japan in origin. The production of yarn will mostly be used for the
Company’s own consumption and may also increase the yearly profit by BDT 40-45 crore
approximately from expected turnover of USD 50 Million p.a. on completion of implementation of the
spinning unit.

2 —

ETL ANNUAL REPORT 2014



Production Capacity verses actual Production for last five years in operation:
| 2013-14|| 2012-13|| 2011-12]| 2010-11/  2009-10
Installed Production Capacity (in Yard) 50,000,000 37,000,000 24,000,000 24,000,000 20,000,000

Actual Production (in Yard) 26,486,900 22,844,730 19,823,911 17,357,052 15,474,093
Capacity Utilized (in Percentage) 86.40%* 87.86% 82.60% 82.65% 77.37%
Loom Machine Capacity

a) Numbers of Loom Machine Installed 275 204 132 126 100
b) Numbers of Loom Machine in Operation 218 132 132 126 100

* Considering weighted average capacity utilization, details in note 43.00 of the financial statements

Risks and Concerns

The Company is aware of its following various risks and concerns and is prepared to meet those by
systematic control:

Industry Market Risk-Bangladesh has to compete with other established manufacturers in countries
like China, India, Pakistan, Cambodia and Vietnam. India and Pakistan are the two leading denim
exporters that have become very lucrative to international buyers as the countries local currency
devaluated against the dollar exchange rate. Besides, Pakistan recently is enjoying a GSP facility in
the EU market. Due to the rising cost in China, buyers are already planning to move to other cost
efficient destinations like Bangladesh. Moreover, Bangladesh Denim Textile Industry has a competitive
advantage as we have a very developed garments infrastructure and continuously upgrading skills of
human resources enabling us to bring out high quality and cost competitive products. Though, political
instability is still quite certain industry risk for Bangladesh.

Demand Risk- The demand for denim products is not growing at the expected level, as the younger
generation now are more fascinating with electronic gadgets rather than buying fashionable denim
wears. Climate changes have a seasonal demand variation and it could have a significant impact in
some years.

Financial Risk-Risk and uncertainties for use of estimates in preparation of financial statements has
been disclosed under note 4.02 of the Financial Statements.

Raw Material Price Risk-Yarn price in the world market is volatile, since yarn price is directly
correlated with cotton production. As the Company is operating in intermediary process such price
fluctuation can be adjusted within a short lead period.

Foreign Exchange Risk-As payment for Raw Materials is set-off by realization from export proceeds
in the same foreign currency. Foreign Exchange rate fluctuation risk is very minimal which is adjusted
through natural hedge.

Operational Performance
Segment-wise

The Company has single product line, producing and exporting quality denim fabrics in diverse
shade, quality, recipe, color, weight, fashion, etc to the different countries.

Revenue comes from different segment, core revenue sources of ETL are from deemed export through
export oriented RMG against back to back LC and direct export selling of denim fabric to the
world-renowned foreign buyer. The Company is receiving cash subsidy at the rate of five percent on
export proceeds, subject to procuring raw materials from local source. There are also some turnover
from weaving & finishing, B grade fabric sales, sample sales and stock fabric sales. We have newly
introduced a fresh revenue segment by yarn dyeing and rewinding for local knit RMG. In the FY
2012-13, ETL's revenue was BDT 3,983.61 million, which has increased to around BDT 4,391.17 million
in the FY 2013-14. Average revenue growth rate is 10.23% over the period from FY 2012-13 to FY
2013-14.

s
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Year to year segment-wise Revenue performance:

Revenue : 201314 || In% || 201213 | In% | +-InAmount| In% |
i) Deemed Export 2,340,382,181 53.30%  3,345,006,723 83.97% (1,004,624,542) (25.21%)
ii) Direct Export 1,234,465,691 28.11% 91,584,019 2.30% 1,142,881,672 28.69%
iii) Others Fabric Sales 590,918,091 13.46% 375,190,587 9.42% 215,727,504 541%
iv) Export Cash Subsidy 170,798,399 3.89% 171,829,537 4.31% (1,031,138) (.03%)
v) Yarn Dying and Rewinding 54,607,280 1.24% 54,607,280 1.37%
Total 4,391,171,642 100%  3,983,610,866 100% 407,560,776 10.23%
Revenue structure for the year 2012-13 Revenue structure for the year 2013-14
3.0
4.31%
m Deemed Export
m Direct Export
u Other Fabrics Sales
m Export Cash
Subsidy
m Yarn Dying and
Rewinding
Quarterly performance
o || @ | e | o || Tota
Revenue 739,653,542 1,103,948,229 1,294,861,241 1,252,708,630 4,391,171,642
% of Increased from Q to Q 49.25% 17.29% (8.25%)
Net Profit after Tax 39,360,916 61,832,413 113,351,094 96,380,639 310,925,062

1600

Revenue Growth Q to Q (Figure in Million BDT)
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Cost of Production, COGS, GP Ratio and NP Ratio for last five years (all figures in BDT):
2013-14 || 2012-13 || 2011-12 || 2010-11 || 2009-10 |

Comparative analysis of COGS, Overheads and Net Profit to Revenue for last five years :

Raw Materials Consumed
i) Yarn

i) Chemical

iii) Packing Material

Other Production Overhead
Total Cost of Production
Cost per Yard

Raw Materials Cost to Production:
i) Yarn

i) Chemical

iii) Packing Materials

Cost of Goods Sold (COGS)
Revenue

COGS to Revenue

Gross Profit (GP)

GP Ratio

Net Profit after Tax

NP Ratio

3,074,714,458 2,810,189,376 2,522,201,465 2,463,330,318 1,306,978,495
2,636,227,121|| 2,482,187,464 || 2,224,076,910| | 2,211,565,275| | 1,113,349,485
422,115,895|| 312,458,183 283,011,977|| 242,704,209/ 193,629,010

16,371,442 15,643,729 16,112,578 9,060,834
591,879,788 467,004,249 383,386,992 333,798,662 210,757,004
3,666,594,246 3,277,253,625 2,905,588,457 2,797,128,980 1,517,735,499
138.43 143.46 146.57 161.15 98.08
83.85% 85.74% 86.81% 88.07% 86.11%
71.89 75.74 76.55 79.07 73.36
11.51 9.53 9.74 8.68 12.75

0.45 0.47 0.52 0.32
3,620,820,176  3,109,944,679 2,967,364,792 2,643,450,397 1,500,112,729
4,391,171,642 3,983,610,866 3,758,220,888 3,345,676,799 1,912,708,265
82.45% 78.06% 78.95% 79.01% 78.42%
770,351,466 873,666,187 790,856,096 702,226,402 412,695,536
17.54% 21.93% 21.04% 20.98% 21.57%
310,925,062 435,542,579 424258533 442,252,097 183,450,525
7.08% 10.93% 11.28% 13.21% 9.59%

Figure in Million BDT
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Average Selling price verses Cost of Production per yard for last five years:

250

200

Selling Price Per Yerd
Cost of Production Per Yard

150

100

Figure in BDT

50 —

2009-10 l 2010-11 l 2011-12 l 2012-13 l 2013-14

Years

As reflected in the above figure, average selling price per yard has fallen down by 10.40% and the cost
of production per yard reduced by 3.50%, where the gross margin in net of negatively has had an
impact of 6.90% only due to the fall of the fabrics selling price in the year 2013-14 as compared to the
year 2012-13.

Due to political instability in recent past periods, the international buyers were not comfortable to place
order in Bangladesh. This resulted in price cutting to attract the buyers. In addition to this, the slump
of cotton price in the international market also further reduced the fabrics selling price.

Cost of Production per yard decreased as compared to the previous year mainly due to efficient raw
materials sourcing, cotton price reduction in the international market and production efficiency through
utilizing optimum production capacity.

Financial expenses increased significantly as investments made through new bank loans for the 2nd
denim unit in capital machineries and infrastructure, and a considerable amount of Bank’s credit
facility utilized against additional working capital requirement for extended production capacity. For
efficient raw material sourcing, we have availed low cost EDF fund instead of procuring raw materials
through supplier’s credit under deferred LC arrangement, the reason behind a significant amount of
accounts payable for raw materials converted into short term bank liabilities, as well as interest
accrued thereon. However, financial cost would efficiently be reduced in the following years as the
company is availing low cost offshore fund substituting high cost local bank finance from the end of the
reporting period.

In spite of unfavorable business environment where survival was a big challenge, not only for your
Company, but also for the Industry, the Company earned an acceptable net Profit after tax of BDT
310.925 million through professional management capacity, competitive raw material sourcing,
extended production capacity, cost efficiency, collective marketing effort, product diversity and
widening revenue segment.
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Marketing Operation:
Quantity Sold (in Yards)
| 201314 || 201213 || 201112 || 2010-11 || 2009-10

Deemed Export- Local Garments Industry 13,175,258 18,339,603 17,218,882 14,729,444 13,435,187

Export- International Market 7,595,501 646,735 241,756 387,646 67,130
Others Fabrics Sales 5,780,940 2,781,112 2,391,097 1,521,039 1,210,855
Total Sales in Yards- 26,551,699 21,767,450 19,851,735 16,638,129 14,713,172

Fabrics Sales vs. Production in Yards

26,551,699 26,486,900

16,638,129

7 15,474,093 Fabrics Sales in Yards
Fabrics production in Yards

2009-10 2010-11 2011-12 2012-13 2013-14

Selling Price Per Yard in BDT

201314 || 2012413 || 201112 || 2010-11 || 2009-2010
Export- Local Garments Industry 177.63 182.39 185.35 194.93 122.87
Export- International Market 162.53 141.61 202.50 239.55 165.75
Others Fabrics Sales 102.21 134.91 148.77 153.43 134.72
Average Selling Price per Yard 156.89 175.11 181.15 192.17 124.04
Sales in BDT
201314 || 2012413 || 2011-12 || 2010-11 || 2009-2010

Export- Local Garments Industry ~ 2,340,382,181 3,345,006,723 3,191,5620,950 2,871,237,387 1,650,834,320
Export- International Market 1,234,465,691 91,584,019 48,955,659 92,861,392 11,126,952
Others Fabrics Sales 590,918,091 375,190,687 355,720,449 233,373,081 163,126,338
Total Sales 4,165,765,963 3,811,781,329 3,596,197,058 3,197,471,860 1,825,087,610
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Contribution to National Exchequer:

| 201314 || 2012413 || 201112 || 2010-11 || 2009-10
Corporate Income Tax 34,061,798 46,641,705 27,396,542 130,490

Advance Income Tax (Deduct at Source) 60,476,287 75,735,432 38,650,477 27,060,013 4,565,474

VAT 14,047,628 9,853,163 5,912,087 1,764,306 404,766
Import Duties 1,639,174 1,170,798 2,063,919 9,275,055 7,512,795
Stamp Duties 382,674 2,594,822 850,859 855,758 513,247
License Fees etc. 2,636,531 3,725,088 650,604 1,016,363 2,041,553
Total Amount in BDT 113,243,992 139,721,088 75,524,488 40,101,985 15,037,834

In 2012-13, an amount of taka 18,000,000 was TDS on share premium and rate of TDS on export
proceeds was @ .8%, which has been reduced to .6% in reporting period that had a negative impact
in the growth for the year 2013-14.

Contribution to National Exchequer in Graph
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113.24
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£ 80
= 75.52
S 60
40 40:1
20
15.04
0
2009-10 | 2010-11 2011-12 2012-13 | 2013-14
Foreign Exchange Earned/Saved: (Amount in Million BDT)
201314 || 201213 || 2011-12 || 2010-11 || 2009-10 |
Total Export Earnings: 3,574.85 3,436.59 3,240.48 2,964.10 1,661.96
Less: Foreign Import Cost:
Raw Material Yarn 2,829.85 2,485.06 2,211.59 2,286.43 1,238.72
Raw Material Dyes & Chemicals 470.23 311.62 286.62 258.97 220.25
Spare Parts 44.30 40.18 23.16 4.16 8.98
Miscellaneous 32 0.89 1.82 3.24 1.59
Net Export Earned / saved 230.15 598.84 717.29 411.30 192.41
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Value Added Statement:

Particulars

Amount in Taka
30 Sept. 2014

Amount in Taka
30 Sept. 2013

Source of Fund:
Net Sales

Les: Purchase of Raw Materials and Services
Other Income

Total -
Application of Fund:

Employees
Salary, Wages and Other Benefits

Contribution to Workers Profit Participation Fund

Government
Corporate Tax

Other Government Duties

Capital Benefit
Dividend

Retained by the Company

Depreciation & Ammortization
Retained Earnings

Total -

4,391,171,642| | 3,983,610,866
(3,483,183,321) | | (3,033,517,627)
8,844,309 (1,077,406)
| 916,832,631| | 949,015,833
349,008,990 237,654,725
16,992,257 24,402,875
| 366,001,247 | | 262,057,600
28,920,086 52,514,926
18,705,907 17,343,871
| 47625993 | | 69,858,797
| 210,892,500| | 273,000,000
192,280,329 181,556,858
100,032,562 162,542,578
| 292,312,890 | | 344,099,436
| 916,832,631 | 949,015,833

Distribution of Value addition in 2013-2014

31.88%

39.92%

23.00%

= Retained by

n Employees

= Government

the Company

= Capital Benfit
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Corporate and Financial Reporting Framework
The Directors, in accordance with BSEC Notification No. SEC/CMRRCD/2006-158/134/Admin/44
dated 07 August 2012; confirm compliance with the financial reporting framework for the following:

a. The financial statements prepared by the management of ETL, present fairly its state of affairs,
the results of its operations, cash flows and changes in equity;

b. Proper books and accounts of the Company have been maintained;

c. Appropriate accounting policies have been consistently applied except for the changes
disclosed in the financial statements in preparation of financial statements and accounting
estimates are based on reasonable and prudent judgment.

d. International Accounting Standards (IAS), Bangladesh Accounting Standards (BAS),
International Financial Reporting Standards (IFRS), Bangladesh Financial Reporting
Standards (BFRS) as applicable in Bangladesh, have been followed in preparation of financial
statements and any departure there from has been adequately disclosed.

e. The system of internal control is sound in design and has been effectively implemented and
monitored;

f.  There was a significant deviation from the operating result of the last year and the reasons
thereof have been explained under operational performance Para in this report.

g. There was no significant variance between the quarterly and the Annual financial performance
of the company during the year 2013-14

h. There was no extra-ordinary gain or loss during the year 2013-14

i. There was no related party transactions during the year 2013-14

j. The CEO and CFO have certified to the Board that they have reviewed the Financial
Statements and believe that these statements do not contain any materially untrue statement
or omit any material fact or contain statements that might be misleading; and these statements
together present a true and fair view of the company’s affairs and are in compliance with
existing accounting standards and applicable laws.

k. The CEO and CFO have further certified to the Board that there are, to the best of their
knowledge and belief, no transactions made by the company during the year which are
fraudulent, illegal or violation of the company’s code of conduct.

Key Operating and Financial Data

Key operating and financial information for the last five years as per requirement of the condition
1.5(xviii) of BSEC Notification No. SEC/CMRRCD/2006-158/134/Admin/44 dated 07 August 2012, are
presented as Annexure | titled under Key Operating and Financial data.

Shareholding Pattern

Shareholding patterns of the Company as on 30 September 2014, are stated in Annexure Il of this
report as required by condition 1.5(xxi) of the BSEC Notification dated August 7, 2012

Board Meeting, Attendance & Remuneration to the Directors

During the year ended 30 September 2014, a total of fifteen (15) Board Meetings were held and the
attendance by the Directors are summarized in Annexure Il of this report. The remuneration of the
Directors, including meeting attendance fees of Independent Directors has been mentioned in Note
37.01 & 37.02 of the Financial Statements. The Directors of the Company other than Independent
Directors have forgone their meeting attendance fees for the year 2013-14.

Proposed Dividend

The Board recommended Cash Dividend @ 12% (i.e. Taka 1.20 per share of Taka 10.00 each) and
stock Dividend @ 3% (i.e. 3 shares for every 100 ordinary shares held) for the year ended
30 September 2014.

Distribution of Profit

Considering the need for expansion and product innovation, increasing cost of external sources of
fund, the Board of Directors have proposed and recommended for appropriation as follows:

a. Net Profit after Tax for the year ended 30 September 2014 Taka 310,925,062
b. Proposed appropriation:

(i) Cash Dividend Taka 168,714,000
(ii) Issuance of Stock Dividend Taka 42,178,500
c. Transferred to Retained Earnings and Reserve- Taka 100,032,562
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Directors Re-appointment

As per Article- 125 of the Articles of Association of the Company, the following two Directors will retire
from the office of the Company in ensuing 19th Annual General Meeting:

Mr. Kutubuddin Ahmed

Mrs. Sharmin Salam

Being eligible for re-election as per Article- 126 of the Articles of Association of the Company, they
applied for re-appointment.

Brief Resume of appointee Directors is enclosed as Annexure IV in compliance with the Provision
1.5(xxii) of BSEC Notification dated August 7, 2012.

Auditors Re-appointment

In 18th Annual General Meeting, shareholders appointed M/s MABS & J Partners (formerly M/s Saha
Mazumder & Co.), Chartered Accountants, as the external auditors for auditing the financial
statements of the Company for the year 2013 -14 until the conclusion of 19th Annual General Meeting
at a remuneration of Tk.120,000. Being eligible for re-appointment, the existing auditors, M/s MABS &
J Partners, Chartered Accountants, offered themselves for re-appointment. As proposed by the Audit
Committee, the Board recommended M/s MABS & J Partners (formerly M/s Saha Mazumder & Co.),
Chartered Accountants, for further appointment as the auditor of the company until completion of the
next Annual General Meeting.

Going concern

The directors, having made appropriate enquiries, have satisfied themselves that no material
uncertainties that cast significant doubt about the ability of the Company to continue as a going
concern have been identified, and they have a reasonable expectation that the Company has
adequate financial resources to continue in operational existence for the foreseeable future. Therefore,
these financial statements have been prepared on a going concern basis.

Utilization of proceeds from public issues

The Company’s IPO was made in the year 2012. The proceeds from public issues have been fully
utilized and reported accordingly. No further issue by any instrument was made during the reporting
period.

Status of Corporate Governance Compliance

Status of compliance with the conditions imposed by the Bangladesh Securities and Exchange
Commission’s Notification No. SEC/CMRRCD/2006-158/134/Admin/44 dated 07 August 2012 is
enclosed as Annexure V, VI & VII.

Management Appreciation

The Board of Directors record with deep appreciation the performance of the management, the
officers, staff and workers whose continuous effort helped increase the productivity as well as the net
profit despite the natural and unnatural adverse factors of production and marketing throughout the
country and the world. It is expected the employees and the management will continue to improve the
results for the interest of shareholders whose unswerving trust in management has always been an
inspiration to the Board of Directors. The directors express their gratitude and acknowledge with keen
interest the cooperation and unflinching support received from various agencies including
Bangladesh Securities and Exchange Commission, Stock Exchanges, National Board of Revenue,
Board of Investment, Bank/Financial Institutions and other agencies of the public.

On behalf of the Board of Directors,

(e,

Kutubuddin Ahmed
Chairman
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Annexure to the Directors’ Report

Annexure |

Key operating and financial data:

Revenue 4,391,171,642| 3,983,610,866| 3,758,220,888| 3,345,676,800| 1,912,708,265
Cost of Goods sold 3,620,820,176| 3,109,944,679| 2,967,364,792| 2,643,450,397| 1,500,112,729
Gross Profit 770,351,466 873,666,187| 790,856,096 702,226,402| 412,595,536
Operating Expenses 198,905,391| 190,789,290| 133,141,835 77,572,217 50,904,381
Financial Expenses 223,452,980 169,339,112| 183,574,537 162,919,405| 181,074,499
Operating Income 347,993,096 513,537,786| 474,139,725| 461,734,780 180,616,655
Other Income/Loss 8,844,309 (1,077,406) 97,579 2,766,936 2,833,869
Net Profit before WPPF 356,837,404 512,460,380| 474,237,303| 464,501,716 183,450,524
Contribution to WPPF 17,095,631 24,402,875 22,582,729 22,119,129 Nil
Net Profit before Tax 339,845,147 488,057,505| 451,654,574 442,382,587 183,450,524
Provision for Income Tax 29,204,365 52,514,926 27,396,042 130,490 Nil
Net Profit after Tax 310,925,062 435,542,579| 424,258,533 442,252,097 183,450,524
Gross Profit % 17.54% 21.93 21.04% 20.99% 21.57%
Net Profit % 7.08% 10.93 11.29% 13.22% 9.59%
Numbers of Share Outstanding 140,595,000| 136,500,000 100,000,000 100,000,000 100,000,000
Face Value 10.00 10.00 10.00 10.00 10.00
Total Assets 10,262,555,483 | 8,901,336,893| 6,912,444,420| 5,903,292,444 | 5,287,352,665
Total Fixed Assets 7,078,699,980| 6,427,128,721| 4,458,018,851| 3,941,682,262 | 3,962,178,801
Total Current Assets 3,183,855,503| 2,474,208,172| 2,454,425568| 1,961,610,182| 1,325,173,863
Total Long Term Liability 1,190,184,371| 780,800,065| 701,271,400 973,034,511| 1,107,864,180
Total Short Term Liability 3,669,838,166| 2,796,878,944| 2,285,258,458| 1,168,601,905| 760,084,554
Shareholders’ Equity 5,402,532,946 | 5,323,657,885| 3,925,914,561| 3,761,656,028| 3,419,403,930
Current Ratio 1.0.87 1:0.88 1:1.07 1:1.68 1:174
Net Asset Value(NAV) 38.43 39.00 39.26 37.62 34.19
Net Operating Cash Flows Per Share 1.52 9.21 7.30 2.13 (0.79)
Earnings Per Share (EPS) 2.21 3.19 4.24 4.42 1.83
Cash Dividend Per Share 12.00% 17.00% 15.00% 10.00% NIL
Stock Dividend 3.00% 3.00% 5.00% NIL NIL
Year end Market Price (DSE) 54.50 52.90 NA NA NA
Year end Market Price (CSE) 56.60 52.80 NA NA NA
Year end PE Ratio (DSE) 24.55 16.58 NA NA NA
Year end PE Ratio (CSE) 25.49 16.55 NA NA NA

S—
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Annexure Il

Pattern of shareholding as on 30 September 2014

(i) Parent/subsidiary/ Associated
companies and other related parties
(i) Directors and Sponsor
1 Mr. Kutubuddin Ahmed Chairman 4,217,850 3.00%
2 Mr. Abdus Salam Murshedy Managing Director 4,217,850 3.00%
3 Mrs. Rashida Ahmed Director 3,514,875 2.50%
4 Mrs. Sharmin Salam Director 3,514,875 2.50%
5 Mr. Tanvir Ahmed Director 3,514,875 2.50%
6 Ms. Shehrin Salam Oishee Director 3,514,875 2.50%
7 Dornick Apparels Ltd. Sponsor 10,833,385 7.71%
8 Envoy Towers Ltd. Sponsor 9,468,125 6.73%
9 Pastel Apparels Ltd. Sponsor 6,708,544 4.77%
10 Fontina Fashions Ltd. Sponsor 6,489,000 4.62%
11 Olio Apparels Ltd. Sponsor 3,190,425 2.27%
12 Nadia Garments Ltd. Sponsor 2,898,420 2.06%
13 Supreme Apparels Ltd. Sponsor 2,811,900 2.00%
14 Mr. Abul Kalam Azad, FCA Independent Director Nil 0%
15 Mr. Sk. Bashir Ahmed Independent Director Nil 0%
(iii) Chief Executive Officer, Chief Financial Officer, Company Secretary, Head of Internal Audit and
their spouses and children’s:
1 Mr. Tushar Tripathi Chief Executive Officer 16,222 0.012%
2 Mr. Saiful Islam, FCMA Chief Financial Officer 6,000 0.004%
3 Mr. M Saiful Islam Chowdhury ACS Company Secretary Nil 0%
4 Mr. Tanvir Hasnat Head of Internal Audit Nil 0%
(iv) Top 5 salaried Executives other than those Executives mentioned under (jii):
1 Mr. Manish Joginder Khanna Director, Marketing 16,222 0.012%
2 Mr. Pronab Karmaker General Manager, QA & Nil 0%
Internal Process Audit
3 Mr. Nanda Dulal Biswas General Manager, 1,151 0.0008%
Production
4 Md. Majibur Rahman General Manager, Nil 0%
Spinning
5 Mr. Shama Proshad Ghosh General Manager, Nil 0%
Engineering
(v) Shareholders Holding 10% or more Nil
voting interest in the Company
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Annexure lll

The number of board meetings and the attendance of directors during the year 2013-14 were as follows:

Name of the Directors Position Meeting Held Attendance
Mr. Kutubuddin Ahmed Chairman 15 15
Mr. Abdus Salam Murshedy Managing Director 15 15
Mrs. Rashida Ahmed Director 15 11
Mrs. Sharmin Salam Director 15 10
Mr. Tanvir Ahmed Director 15 12
Ms. Shehrin Salam Qishee Director 15 10
Mr. Abul Kalam Azad Independent Director 15 15
Mr. Sk. Bashir Ahmed Independent Director 15 15
Annexure IV
Brief Resume of the Directors who seek re-appointment in the ensuing AGM
Name & brief resume of the Nature of his/ Names of companies in the
directors who seek re-appointment | her expertise in which the person also Membership

in the ensuing AGM

specific
functional areas

holds the directorship

of committees
of the board.

Mr. Kutubuddin Ahmed is the
Founder of Envoy Textiles Ltd and
Chairman of the Company. He
began his business career in 1984
by set up Envoy Ltd and later he
initiated Envoy Group’s forward
integration journey from Garments
into Textiles.

An Engineering Graduate from
Bangladesh University of
Engineering and
Technology(BUET), he is focused
on the organization's growth by
continuously improving the
products, services and processes;
developing the people; deploying
new technologies and working
closely with the stakeholders. His
primary objective is to accomplish
the mission of Envoy Textiles Ltd.,
which is to be a one of the best
world class denim Textiles
manufacturers in Asia.
Throughout in his business career
he has performed exceptionally
well and reached to these heights
where he has created a
benchmark.

A widely known business
personality, Mr. Ahmed is
associated with a number of
businesses, trade & sporting
organizations.

Corporate
Management &
Leadership

01.
02.
08.
04.
05.
06.
07.
08.
09.
10.
. Manta Apparels Ltd
12.
13.
14,
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

11

26.

27.

28.

Envoy Garments Ltd.
Armour Garments
Nadia Garments Ltd
Pastel Apparels Ltd
Astras Garments Ltd
Regal Garments Ltd
Epoch Garments Ltd.
Supreme Apparels Ltd
Dornick Apparels Ltd.
Fontina Fashions Ltd

Envoy Fashion Ltd.
Envoy Design Ltd.
Laundry Industries Ltd
KTS Syndicate Ltd.
KS Builders Ltd
Canopus Syndicate Ltd
Oyster Syndicate Ltd.
Opal Properties Ltd
Executive Suits Itd.
Green Textile Ltd.
Orex Network Ltd
National System
Solutions (Pvt.) Ltd.
Information Technology
Consultant Ltd

OIA Global Logistics
(BD) Ltd.

Advanced Comtech
Machines Ltd

Lunar International Ltd

N/A
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Name & brief resume of the
directors who seek re-appointment
in the ensuing AGM

Nature of his/
her expertise in
specific
functional areas

Names of companies in
which the person also
holds the directorship

the

Membership
of committees
of the board.

29.
30.
31.
32.
33.
34.
35.

36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.

60.
61.
62.
63.
64.

65.
66.

Emerald Trading Ltd
Geocentric Ltd

Pinata Air International Ltd
Peridot International Ltd
KSM Preserves Ltd
Sheltech (Pvt.) Ltd.
Sheltech Tower &
Apprt. Pvt. Ltd.
Sheltech Suit (pvt) Ltd.
Sheltech Cond. (pvt.) Ltd.
Superior traders Ltd
Splendor Apts. Ltd
People's Construction Ltd
Sparkle Apts. Ltd.
Starlit Apts. (Pvt.) Ltd.
Buildings Products Ltd
KTM Media Ltd

Niloy Apartment Ltd
Envoy Shipping Ltd.
Machinery Products Ltd.
Envoy LPG Products Ltd
New Energy Solution Ltd
Envoy Air Services Ltd
Envoy Products Ltd
Envoy Package Ltd
Envoy Towers Ltd.
Olio Apparels Ltd.
Texas Dresses Ltd.
Regional Power Ltd.
Sports Media Ltd.
Food Mart International Ltd.
Zizz| Restaurant

& Bar Ltd.

Aero Speed
International Ltd

Axis Investment Ltd.
Sheltech Engineering Ltd.
Bengal Meat Processing
Industries Ltd.
Sheltech Protection
Service Ltd.

Sheltech Brokerage Ltd.
Cosmopolitan
Industries (Pvt. Ltd.)

Mrs. Sharmin Salam, Director of
the Company, was first appointed
to the Board on July 2, 2000. She
is a graduate from University of
Dhaka & wife of Mr. Abdus Salam
Murshedy.

Corporate
Management

01.
02.
08.
04.

Sharmin Holdings Ltd.
Envoy Garments Ltd.
Astras Garments Ltd.
Packing Aid (Pvt.) Ltd.

N/A
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Annexure V
Compliance of Notification No. SEC/CMRRCD/2006-158/134/Admin/44 dated 07 August 2012:

1.

Board of Directors
1.1 Board Size:

The member of the Board of Directors as on 30 September 2014 stands at 8(Eight) including
two Independent Directors, which are within the limits as specified by BSEC.

1.2 Independent Director:

(i) Interms of the provision under this sub-clause Mr. Abul Kalam Azad, FCA was appointed
by the Board of ETL on 5 December 2012 as Independent Director. Subsequently, Mr. Azad’s
appointment was approved by the Shareholders at 17th Annual General Meeting, held on 31
December 2012.

And later, the Board has also appointed to Mr. Sk. Bashir Ahmed, B.Sc. Engg. MIE (B) as
Independent Director on 14 May 2013, accordingly approved by the Shareholders at 18th
Annual General Meeting, held on 20 December 2013 for the first three years term.

(i) The Independent Directors meets the entire requirement as prescribed under the
sub-clause (ii) of the BSEC Notification under reference.

(iii) As explained in Para(i)

(iv) The post of Independent Director was not vacated for more than 90 days.

(v) The Board of Directors have laid down a Code of Conduct for all members of the Board as
follows:

A Director of ETL always:

Seeks to use due care in the performance of his/her duties, be loyal to the Company, act in
good faith and in a manner such director reasonably believes to be not opposed to the best
interests of the Company;

Avoids:

i) Appropriating corporate business opportunities for themselves that are discovered through
the use of Company property or information or their position as Board Member;

i) Using Company property or information, or their position as Board Member, for personal
gain; and

i) Competing with the Company;

Endeavors to avoid having his or her private interests interfere with the interests of the
Company;

Ensures that management is causing the Company’s assets, proprietary information and
resources to be used by the Company and its employees only for legitimate business
purposes of the Company;

Maintains the confidentiality of information entrusted to them in carrying out their duties and
responsibilities, except where disclosure is approved by the Company or legally mandated or
if such information is in the public domain;

Endeavors to deal fairly, and should promote fair dealing by the Company, its employees and
agents, with customers, suppliers and employees;

Complies and endeavors to ensure that the management is causing the Company to comply
with applicable laws, rules and regulations;

Avoids insider trading with respect to the purchase and sale of the Company'’s securities and
buy or sell securities while in possession of material non-public information about the issuer of
that security, whether the issuer is ETL or another company;

Endeavors to ensure that management is causing the Company to promote ethical behavior
and to encourage employees to report evidence of illegal or unethical behavior to the CEO &
Managing Director of the Company.

(vi) As explained in Para(i)
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1.3 Qualifications of Independent Director (ID)

(i) Mr. Abul kalam Azad, FCA, the Independent Director is a fellow member of ICAB. Mr Azad
has more than 35 years of professional expertise in the field of Accounts, Finance & Corporate
Management. He is making meaningful contribution to business in particular to compliance
with financial regulatory, corporate laws and formulates Board policies.

And, Mr. Sk. Bashir Ahmed, the other Independent Director is an Engineering Graduate from
Bangladesh University of Engineering and Technology (BUET). He has 21 years of experience
in Indenting, Trading, Manufacturing, Marketing, Export, Import and Agro based Business. Mr.
Bashir is also an active sports organiser, he currently holds the position of President of
Bangladesh Gymnastics Federation and the vice president of Bangladesh Olympic
Association & Abahani Cricket Committee respectively. Both of the Independent Directors hold
no shares in the Company.

(i) As explained in Para(i)
(iii) No relaxation of qualification of ID is required.

1.4 Chairman of the Board and Chief Executive Officer:
The position of the Chairman of the Board and the Chief Executive Officer stand separated.
The roles of the Chairman and Managing Director are clearly defined in the Articles of
Association of the Company.

1.5 Directors Report to Shareholders:
The entire requirements have been fulfilled.

2 Chief Financial Officer (CFO), Head of Internal Audit (HID) and Company Secretary (CS).

2.1 & 2.2: Appointment & Requirement to attend the Board Meetings
Three separate individuals, each of different specialized discipline, have been appointed.
Their roles have been defined by the Board. The CFO and CS regularly attend the Board
Meeting.

3. Audit Committee:

The Audit Committee, as a Sub-Committee of the Board, has been constituted with the
Independent Director as Chairman and two other Directors. The Company Secretary acts as
Secretary to the Committee. Role of the Audit Committee as per provision of the BSEC
regulation, have been duly adopted by the Board. The Committee’s Reports are being
submitted as per the requirement of BSEC.

4. External/Statutory Auditors:

The BSEC guidelines are being strictly followed in engaging statutory Auditors. M/s MABS & J
Partners (formerly M/s Saha Mazumder & Co.), existing statutory auditors was appointed only
to audit management accounts of the company for the year ended 30 September 2014,

5. Subsidiary Company:
Envoy Textiles limited has no subsidiary company.

6. Duties of CEO & CFO:
The provision of BSEC regulations are being complied with on regular basis.

7. Reporting and Compliance of Corporate Governance:
Certificate on Compliance of Corporate Governance is attached with the Directors Report as

Annexure VII
55 _
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Annexure VI

Status of compliance with the conditions imposed by the Securities and Exchange Commission’s
Notification No. SEC/CMRRCD/2006-158/134/Admin/44 dated August 07, 2012 issued under the
section 2CC of the Securities and Exchange Ordinance, 1969:

. . Compliance Status
Condition No. Title . . Remarks
Complied | Not complied
1.1 Board's Size: Board members v
should not be less than 5(Five) and
more than 20 (Twenty)

1.2(i) Independent  Director: At least v
1/5th
1.2(ii) @) Does not hold any share or holds v
less than 1% shares of the total
paid-shares
1.2(ii) b) Not connected with any sponsor/ v

director/ shareholder who hold 1%
or more shares of the total paid-up
shares on the basis of family
relationship

1.2(ii) c) Does not have any other v
relationship, whether pecuniary or
otherwise, with the company or its
subsidiary/associated companies

1.2(ii) d) Not a member, director or officer of v
any stock exchange

1.2(ii) e) Not a shareholder, director or v
officer of any member of stock
exchange or an intermediary of the
capital market

1.2(ii) ) Not a partner or an executive or v
was not a partner or an executive
during the preceding 3 (three)
years of any statutory audit firm

1.2(ii) 9) Not be an independent director in v
more than 3 (three) listed
companies

1.2(ii) h) Not been convicted by a court of v

competent jurisdiction as a
defaulter in payment of any loan to
a bank or a NBFI

1.2(ii) i) Not been convicted for a criminal v
offence involving moral turpitude

1.2(iii) Appointed by the board of directors v
and approved by the shareholders
in the AGM

1.2(iv) Not remain vacant for more than 90 v

(ninety) days
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1.2(v)

Board shall lay down a code of
conduct of all Board members and
annual compliance of the code to
be record

1.2(vi)

Tenure of office of an independent
director shall be for a period of 3
(three) vyears, which may be
extended for 1 (one) term only

1.3

Qualification ~ of  Independent
Director (ID)

1.3 (i)

Knowledge of Independent
Directors

1.3 (i)

Background of Independent
Directors

1.3 (iil)

Special cases for qualifications

1.4

Chairman of the Board and Chief
Executive Officer: Individual
Chairman of the Board and Chief
Executive, clearly defined roles and
responsibilities

< || <] <

1.5

The Directors’ Report to
Shareholders:

1.5(i)

Industry outlook and possible
future developments in the industry

Segment-wise or  product-wise
performance

Risks and concerns

Discussion on Cost of Goods sold,
Gross Profit Margin and Net Profit
Margin

<<

Discussion on continuity of any
Extra-Ordinary gain or loss

N/A

Basis for related party transactions

N/A

Utilization of proceeds from public
issues, rights issues and/ or
through any others

An explanation if the financial
results  deteriorate  after the
company goes for IPO, RPO,
Rights Offer and Direct Listing

1.5(ix)

Explanation  about  significant
variance occurs between Quarterly
Financial performance and Annual
Financial Statements

N/A

Remuneration to directors including
independent directors

Fairness of financial statements

Maintenance of proper books of
accounts
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1.5(xiii) Adaptation of appropriate V
Accounting policies and estimates
1.5(xiv) Compliance  with  International \
Accounting Standard
(IAS)/BAS/IFRS/BFRS
1.5(xv) Soundness of Internal Control v
System
1.5(xvi) Ability to Continue as going \
concern
1.5(xvii) Significant deviation from last year’s V
operating result
1.5(xviii) Presentation of last five years data v
1.5(xix) Reasons for not declared of N/A
Dividend
1.5(xx) Details of Board Meeting \
1.5(xxi) Shareholding Pattern -
1.5(xxi)a) |Parent/Subsidiary/Associated \
Companies and other related
parties
1.5(xxi) b) |Directors, CEO, CS, CFO, HIA and \
their spouses and minor children
1.5(xxi) c) |Executives \
1.5(xxi) d) | 10% or more voting interest v
1.5(xxii) Appointment/re-appointment of a -
Director
1.5(xxii) a) |Resume of the Director \J
1.5(xxii) b) |Expertise in specific functional \
areas
1.5(xxii) c) |Holding of directorship in other v
companies and membership of
committees of the board
2.1 Appointment of CFO, Head of v
Internal  Audit and Company
Secretary
2.2 Attendance of CFO and the v
Company Secretary at Board of
Directors meeting
3 Audit Committee -
3 (i) Constitution of Audit Committee v
3 (ii) Assistance of the Audit Committee v
3 (iii) Responsibility — of  the  Audit \
Committee
3.1 Constitution of the Audit -
Committee:
3.1(i) At least 3 (three) members V
3.1(ii) Appointment of members of the \
Audit Committee
3.1(iii) Qualification of Audit committee members \

S——
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3.1(iv)

Casual vacancy in Audit Committee

N/A

3.1(v)

Secretary of the Audit Committee

3.1(iii)

Quorum of the Audit Committee

3.2

Chairman of the Audit Committee

3.2 (i)

Board of Directors shall select the
Chairman

3.2 (i)

Chairman of the Audit Committee
shall remain present in the AGM

3.3

Role of Audit Committee:

3.3 (i)

Oversee the financial reporting
process

3.3 (ii)

Monitor choice of accounting
policies and principles

3.3 (i)

Monitor Internal Control  Risk
management process

3.3 (iv)

Oversee hiring and performance of
external auditors

3.3(v)

Review the annual financial
statements before submission to
the board for approval

3.3 (Vi)

Review the quarterly and half yearly
financial statements before
submission to the board for
approval

3.3 (vii)

Review the adequacy of internal
audit function

3.3 (Vi)

Review statement of significant
related party transactions

N/A

3.3 (ix)

Review Management Letters/ Letter
of Internal Control weakness issued
by statutory auditors

3.3 (x)

Review the fund utilization When
money is raised through Initial
Public Offering (IPO)/Repeat Public
Offering (RPO)/Rights Issue

N/A

3.4

Reporting of the Audit Committee

3.4.1

Reporting to the Board of Directors

3.4.1(i)

Activities of Audit Committee

3.4.1(ii) (a)

Reporting of Conflict of Interest to
the Board of Directors

3.4.1(ii)(b)

Material defect in the internal
control system

3.4.1(ii) (c)

Infringement of laws, rules and
regulations

3.4.1(ii)(d)

Any other matter

Reporting to the Authorities

N/A

3.5

Reporting to the Shareholders and
General Investors

ETL ANNUAL REPORT 2014
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4 External/Statutory Auditors: -
4 (i) Non-engagement in appraisal or \
valuation
4(ii) Non- engagement in designing of v
Financial Information System
4(iii) Non-engagement in Book-Keeping V
4 (iv) Non-engagement in Broker-dealer v
service
4 (v) Non-engagement  in  Actuarial v
Services
4 (vi) Non-engagement in Internal Audit v
4 (vii) Services that the Audit Committee v
determines
4 (viii) Audit firms shall not hold any share \
of the company they audit
4(ix) Not appointed as CG Compliance V
Auditors
5 SUBSIDIARY COMPANY: - The Company
has no
subsidiary
5 (i) Composition of the Board of -
Directors
5 (ii) At least 1 (one) independent -
director to the subsidiary company
5 (iii) Submission of Minutes to the -
holding company
5 (iv) Review of Minutes by the holding -
company
5(v) Review of Financial Statement by -
the holding company
6 DUTIES OF CEO and CFO: -
6 (i) a) Reviewed the materially untrue of \
the financial statements
6 (i) b) Reviewed about compliance of the v
accounting standard
6 (ii) Reviewed about fraudulent, illegal v
or violation of the company’s code
of conduct
7 REPORTING AND COMPLIANCE OF -
CORPORATE GOVERNANCE:
7 (i) Obtain certificate about v
compliance of conditions  of
Corporate Governance Guidelines
7 (i) Annexure attached in the directors’ \
report
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Annexure VI

Certificate on compliance with the conditions of corporate governance guidelines

w QE W A, Coragpondent Memper Fum of

Russall Bediord Internatbional, UK

AHMAD & AKHTAR wwew ussellbealond com

{ hartered Accountanis

CERTIFICATE OF COMPLIANCE ON CORPORATE GOVERNANCE

OF ENVOY TEXTILES LIMITED
[As required under the Bangladesh Securities and Exchange Commission (BSEC)]

We have examined compliance to the Bangladesh Securities and Exchange Commission
(BSEC) guidelines on Corporate Governance by Envoy Textiles Limited for the year ended
30 September 2014. These guidelines relate to the Motification no. SEC/CMRRCD/2006-
158/134/Admin/44 dated 7" August 2012 of Bangladesh Securities and Exchange
Commission (BSEC) on Corporate Governance.,

Such compliance to the codes of Corporate Governance is the responsibility of the Company.
Owur assessment was limited to the procedures and implementation thereof as adopted by the
Management in ensuring compliance to the conditions of Corporate Governance. This is a
scrutiny and verification only and not an expression of opinion or audit of the financial
statements of the Company.

In our opinion and to the best of our information and according to the explanations provided
by the management to us, we certify that the Company has complied with the conditions of
Corporate Governance as stipulated in the above mentioned guidelines issued by Bangladesh
Securities and Exchange Commission (BSEC). We also state that such compliance is neither
an assurance as to the future viability of the Company nor a certification on the efficiency or
effectiveness with which the Management has conducted the affairs of the company.

Dated: 18 November 2014 M&.

Dhaka Chartered Accountants.

Fioor L Picd 8 06, B L 5nnm
Dhaka DiuCa Cit ok 0. NOCBL Hiaiichaner Branch
1000, P B 071748060, 9654708 iharagasc, Dhacs-Chetagong Hi-way oad
P 08,02 6561208, 174132 i s Eode
E-manl dmbcirey it com rg Hnwg-ugmg
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AUDITORS’ REPORT TO THE SHAREHOLDERS
OF
ENVOY TEXTILES LIMITED

We have audited the accompanying financial statements of ENVOY TEXTILES LIMITED which
comprise the Statement of Financial Position as at 30 September 2014, Statement of Comprehensive
Income, Statement of Cash Flows and Statement of Changes in Equity for the period from 1 October
2013 to 30 September 2014 and a summary of significant accounting policies and other explanatory
information.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Bangladesh Financial Reporting Standards, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with Bangladesh Standards on Auditing. Those standards require
that we comply with ethical requirements and plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor's judgment including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

ETL ANNUAL REPORT 2014
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Opinion

In our opinion, the financial statements present fairly, in all material respects, (or give a true and fair
view of) the financial position of ENVOY TEXTILES LIMITED as at 30 September 2014 and (of) its
financial performance and its cash flows for the year then ended in accordance with Bangladesh
Financial Reporting Standards (BFRS), comply with the Companies Act 1994 and other applicable
Laws and Regulations.

We also report that:

a) We have obtained all the information and explanations which to the best of our knowledge and
belief were necessary for the purpose of our audit and made due verification thereof;

b) In our opinion, proper books of account as required by law have been kept by the Company so far
as it appeared from our examination of those books;

c) The Company’s Statement of financial position, dealt with by the report are in agreement with the
books of accounts; and

d) The expenditure incurred was for the purpose of the company’s business.

' ﬁwﬁwfs
—
Dated: Dhaka MABS‘& J Partners

19 November 2014 Chartered Accountants

d 64
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ENVOY TEXTILES LIMITED
STATEMENT OF FINACIAL POSITION
AS AT SEPTEMBER 30, 2014

INTERNATIONAL

. TAKA TAKA
Particulars Notes 30th Sep-2014 | | 30th Sep- 2013

ASSETS:

A. Non Current Assets 7,078,699,980 6,427,128,721
Property, Plant & Equipment, net of depreciation 5 5,553,965,920 3,998,700,636
Deferred Expenses 6 22,396,793 24,885,326
Capital work in Process 7 1,502,337,266 2,403,542,759

B. Current Assets 3,183,855,503 2,474,208,172
Inventories & Stores 8 983,462,632 681,629,585
Material in Transit 9 46,552,319 42,006,091
Accounts Receivable 10 1,394,634,113 1,052,840,269
Export Incentive Receivable 11 445,642,378 394,985,136
Advance , Deposits & Prepayments 12 180,151,663 195,472,902
Investment 13 61,532,556 76,069,430
Cash and Cash Equivalents 14 71,879,843 31,204,759

C. Total Assets (A+B) 10,262,555,483 8,901,336,893
EQUITY & LIABILITIES:

Authorized Capital 15 2,750,000,000 2,750,000,000
150,000,000 ordinary shares of Tk.10/= each. 1,500,000,000 1,500,000,000
125,000,000 Redeemable Preference Shares of Tk.10/= each. 1,250,000,000 1,250,000,000

D. Shareholders Equity 5,402,532,946 5,323,657,885
Paid up Share Capital 16 1,405,950,000 1,365,000,000
Share Premium 17 1,120,000,000 1,120,000,000
Revaluation Surplus 18 1,739,304,433 1,749,817,068
Retained Earnings 19 809,356,324 760,918,627

E. Non-Current Liability 1,190,184,371 780,800,065
Secured Loan 21 1,190,184,371 | 780,800,065

F. Current Liabilities 3,669,838,166 2,796,878,944
Secured Loan (Current Portion) 22 420,534,766 134,795,636
Accounts Payable 23 810,282,016 2,011,589,300
Short Term Liabilities 24 2,291,491,404 530,263,825
Provision for Expenses 25 38,698,925 40,319,215
Provision for Current Tax 26 46,135,340 41,873,406
Provision for Deferred Tax 27 62,695,713 38,037,562

G. Total Liabilities & Shareholders' Equity (D+E+F) 10,262,555,483 8,901,336,893

o

Company Secretary

g

Managing Director

(e,

The annexed notes form an integral part of these financial statements.

Signed in terms of our separate report of even date.

Dated: Dhaka 19 November 2014

ETL ANNUAL REPORT 2014
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ENVOY TEXTILES LIMITED
STATEMENT OF COMPREHENSIVE INCOME
FOR THE PERIOD ENDED 30TH SEPTEMBER 2014
Particulars Notes TAKA TAKA
30th Sep 2014 30th Sep 2013
Revenue 28 4,391,171,642 3,983,610,866
Less: Cost of Goods Sold 29 3,620,820,176 3,109,944,679
Gross Profit 770,351,466 873,666,187
Less: Operating Expenses 198,905,391 190,789,290
Administrative & General Expenses 30 166,758,358 163,067,049
Selling & Distribution Expenses 31 32,147,033 27,722,241
Profit from Operation 571,446,076 682,876,897
Less: Financial Expenses 32 223,452,980 169,339,112
Profit after Financial Expenses 347,993,096 513,537,786
Add: Other Income / (Expenses) 33 8,844,309 (1,077,406)
Net Profit before WPPF 356,837,404 512,460,379
Less: Provision for Workers Profit Participation Fund 16,992,257 24,402,875
Net Profit before Tax 339,845,147 488,057,504
Less: Provision for Current Tax 4,261,934 14,477,364
Less: Provision for Deferred Tax 24,658,151 38,037,562
Profit after Tax 310,925,062 435,542,578
Earning Per Shares (EPS) 34 2.21 3.19
Restated Earning Per Shares (EPS) - 3.10

Z4 feo-

(e,

Company Secretary Managing Director Chairman
The annexed notes form an integral part of these financial statements. Pm‘n@’s
—

Signed in terms of our separate report of even date.

Dated: Dhaka 19 November 2014

S—

MABS‘& J Partners
Chartered Accountants

ETL ANNUAL REPORT 2014
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ENVOY TEXTILES LIMITED
STATEMENT OF CASH FLOWS

FOR THE PERIOD ENDED 30TH SEPTEMBER 2014

INTERNATIONAL

Particul Not TAKA TAKA
articulars otes 30th Sep 2014 30th Sep 2013
A) Cash Flows From Operating Activities:
Collection from Turnover and Others 4,007,564,866 4,110,714,753
Payment for Cost and Expenses (3,537,612,142) (2,639,791,742)
Income Tax Paid and Deducted at source (34,061,798) (46,641,705)
Financial Expenses (221,685,044) (167,727,844)
Net Cash Provided/(Used) by Operation activities 214,205,883 1,256,553,462
Net operating cash flow per share 1.52 9.21
B) Cash Flows From Investing Activities:
Purchase of Fixed Assets (1,302,853,600) (244,370,001)
Investment 14,536,874 (39,943,515)
Capital work in Process (31,048,310) (1,906,296,726)
Net Cash Used in Investing Activities (1,319,365,036) (2,190,610,242)
C) Cash Flows From Financing Activities:
Long Term Liabilities 409,384,307 79,528,665
Long Term Liabilities (Current Portion) 285,739,130 (9,489,051)
Short Term Liabilities 680,648,135 (7,306,058)
Paid up Capital - 300,000,000
Share Premium - 600,000,000
Payment of cash Dividend (229,937,334) (192,978,617)
Net Cash Provided by Financing Activities 1,145,834,238 769,754,940
Net Increase in Cash [A+B+C] 40,675,084 (164,301,840)
Add: Cash at the Opening 31,204,759 195,506,600
Cash at end year Note-14 71,879,843 31,204,759

y7 N peo,

Company Secretary Managing Director Chairman
The annexed notes form an integral part of these financial statements. @V’ﬁ“@ﬁ
—

Signed in terms of our separate report of even date.
MABS'& J Partners

Dated: Dhaka 19 November 2014 Chartered Accountants

57—
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ENVOY TEXTILES LIMITED
STATEMENT OF CASH FLOWS
FOR THE PERIOD ENDED 30TH SEPTEMBER 2014

FORMING AN INTEGRAL PART OF THE FINANCIAL STATEMENTS
Compliance with the requirements of notification of the Securities and Exchange

Commission dated 04.06.2008 under reference # SEC/CMMRPC/
2008-181/53/Adm/03/28.

. Notes to the financial statements marked from 3.01 to 3.18 setting out the policies are

unambiguous with respect to the reporting framework on which the accounting policies are
based.

. The accounting policies on all material areas have been stated clearly in the notes marked

from 3.01 to 3.18.

. The accounting standards that underpin the policies adopted by the company can be found

in the following places of the notes to the financial statements:

SL. No. Name of Standards IAS/BAS No.
01. Presentation of Financial Statements IAS/BAS - 1
02. Inventories IAS/BAS - 2
03. Statement of Cash Flows IAS/BAS - 7
04. Accounting policies, Changes in accounting Estimates IAS/BAS - 8
and Errors
05. Events after the Reporting Period IAS/BAS - 10
06. Income Taxes IAS/BAS - 12
07. Property, Plant and Equipment IAS/BAS - 16
08. Revenue IAS/BAS - 18
09. Employees Benefits IAS/BAS - 19
10. The Effects of Changes in Foreign Exchange Rates IAS/BAS - 21
11. Borrowing Costs IAS/BAS - 23
12. Related Party Disclosures IAS/BAS - 24
13. Earnings Per Share IAS/BAS - 33

. The financial statements are in compliance with the Bangladesh Financial Reporting

Standards (BFRS) which are adopted from the International Financial Reporting Standards
(IFRS) issued by the International Accounting Standards Board (IASB).

5 —
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2.00 Legal status and nature of the Company — Disclosure under IAS 1 as adopted by
Institution of Chartered Accountants of Bangladesh as BAS 1 “Presentation of
Financial Statements”

a. Background of the Company
Envoy Textiles Limited was incorporated as a private company limited by shares registered
under the Companies act. 1994, vide registration no. C-28622 (2468)/1995 dated 18 June
1995 and converted into public limited company on 25 October 2009. The registered office
of the company is located at Envoy Tower, 18/E Lake circus Kalabagan (West panthapath),
Dhaka-1205.
Envoy Textiles Limited has taken over the business, all assets and liabilities of Edge Denims
Limited (incorporated as a private company limited by shares registered under The
Companies act. 1994, vide registration no. C-28622 (2468)/1995 dated 18 June 1995) as per
decision of the Extraordinary General Meetings of both the companies held on 19 June 2009
with the consent of the Honorable Supreme Court of Bangladesh, High Court Division vide
Company Matters no. 70 of 2009 and No. 71 of 2009 with effect from 30 September 2009 and
Edge Denims Limited has no more in existence.
b. Activities of the Company
Envoy Textiles Limited is a manufacturer of 100% export oriented denims fabric with
advanced quality denim fabric finishing. It is the first rope denims plant in Bangladesh with
highly sophisticated machineries of USA, Europe and Japan. Commercial operation of the
company has started on 01 March 2008.
c. Board of Directors

Sl. Name Position

1 Mr.Kutubuddin Ahmed Chairman

2 Mr. Abdus Salam Murshedy Managing Director

3 Mrs. Rashida Ahmed Director

4 Mrs. Sharmin Salam Director

5 Mr. Tanvir Ahmed Director

6 Mrs. Shehrin Salam Oishee Director

7 Mr. Abul Kalam Azad FCA Independent Director

8 Mr. Sk. Bashir Ahmed Mamun Independent Director

—
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BASIS OF PREPARATION:

Statement of Compliance

The financial statements are prepared in accordance with Bangladesh Accounting
Standards (BAS) and Bangladesh Financial Reporting Standards (BFRS), the Companies
Act 1994, Securities and Exchange Commission Rules 1987 and other applicable laws and
regulations.

Compliance with local law

The financial statements have been prepared in compliance with requirements of the
Companies Act 1994, Securities and Exchange Commission Rules 1987 and other relevant
local laws and regulations.

Compliance with International Financial Reporting Standards (IFRS)

The financial statements have been prepared in compliance with requirements of IFRS, IAS
as adopted by the Institute of Chartered Accountants of Bangladesh (ICAB) and applicable
in Bangladesh.

Measurement Bases used in preparing the Financial Statements.

The elements of financial statements have been measured on “Historical Cost” Basis, which
is one of the most commonly adopted base as provided in “the frame-work for the
preparation and presentation of financial statements” Issued by the International Accounting
Standards Committee (IASC).

Components of the Financial Statements

According to the International Accounting Standard (IAS) 1 as adopted by ICAB as BAS 1
“Presentation of Financial Statements”, the complete set of Financial Statements includes
the following components.

(i) Statement of Financial Position as at 30 September 2014,

(ii) Statement of Comprehensive Income for the year ended 30 September 2014,
(iii) Statement of Changes in Equity for the year ended 30 September 2014.

(iv) Statement of Cash Flows for the year ended 30 September 2014.

(v) Accounting policies and explanatory notes.
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Specific accounting policies selected and applied for significant transactions and
events.

Property, Plant & Equipment

Property, Plant & Equipment comprises Factory Building, Rest House, Officer and Staff
Quarter, Corporate Office Building, Factory Equipment, Furniture & Fixture, Machinery, ETP
Cost, Office Equipment, Motor Vehicle, Software etc. Fixed assets are stated at their
historical cost less accumulated depreciation. Land, building, other construction,
machineries/equipments, ETP cost and office spaces measured and valued at fair value in
compliance with Bangladesh Accounting Standards (BAS).

No depreciation has been charged on the Land and Land Development. Depreciation is
charged on all other assets on reducing balance method. Depreciation has been charged
on addition from the date of the related assets are ready for use. The rates of depreciation
are as follows:

Name of Assets Rate of Depreciation
Factory Building 3%
Rest House, Officer and Staff Quarter 2%
Building Corporate Office 3%
Factory Equipment 10%
Furniture & Fixture 10%
Machinery 10%
ETP Cost 10%
Office Equipment 10%
Motor Vehicle 20%
Software 20%
Other Construction 5%
Other Assets 5%

Revaluation of Fixed Assets

The fixed assets as on 30 June 2010 have been revalued at fair market value as per decision
of the board of directors. All fixed assets under land, building, machineries and equipment
available on the cut of date on 30 June 2010 were revalued by an independent valuation
company named Asian Surveyors Limited. The revaluation of assets has been made at
present market value of land, building, machinery and equipment allowing due depreciation
on building, machinery and equipment for the month which has already been expired from
the estimate total useful life.

Increase in the carrying amount arising on revaluation of land, building, machinery and
equipment are credited to “Revaluation Surplus” under share holders equity.

Amount of depreciation on revaluation surplus has been credited to retained earnings by
debiting revaluation surplus as per BAS-16: Property, Plant and Equipment.

ETL ANNUAL REPORT 2014
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Deferred Expenses

Pre-Operational expenses of the company are being considered as deferred expenses and
are being amortized @ 10.00% per year on written down value.

Inventories and Stores

Inventories and stores are comprises of raw materials, raw materials in transit, packing
materials, work in progress, finished goods, and spare & spare parts in transit. Inventories
are valued at the lower of the cost and net realizable value.

Cash and Cash Equivalents

Cash and Cash equivalents comprise cash in hand, bank current accounts, other bank
deposits free of encumbrance and having maturity date of three months or less from
respective dates of deposit.

Statement of Cash Flows

Statement of Cash Flows is prepared principally in accordance with IAS 7 as adopted by
ICAB as BAS 7 “Statement of Cash Flows” and the cash flows from the operating activities
have been presented under direct method as prescribed by the Securities and Exchange
Rules, 1987 and considering the provision of paragraph 19 of IAS 7 which provides that
“enterprises are encouraged to report cash flows from operating activities using the direct
method”.

Taxation

The company is enjoying tax holiday for 4 (four) years commencing from March 01, 2008,
under approval of National Board of Revenue (NBR) dated on September 09, 2008. The
tax-holiday period of the company expired on February 29, 2012 and due provision for
Income Tax has been maintained in the Income Statement. During the tax holiday period
40% of net profit of the company is transferred to the tax holiday reserve in proportionately
to invest in the areas as specified by the income Tax Ordinance 1984. Income tax provision
made after expiry of tax holiday period as per rate prevailing during that period.

Related Party Transactions
During the year the company has no related party transaction with its sister concern.

7 —
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Revenue Recognition
Sales of Goods

Revenue from the sale of goods is recognized when all the following conditions are satisfied:

e The company has transferred to the buyer the significant risks and rewards of ownership
of the goods;

e The company retains neither continuing managerial involvement to the degree usually
associated with ownership nor effective control over the goods sold;
The amount of revenue can be measured reliably;
It is probable that the economic benefits associated with the transaction will flow to the
company; and

e The cost incurred or to be incurred in respect of the transaction can be measured reliably.

Other Income and Expenses:
It is recognized when received.

Foreign Currency Transactions

Transactions in Foreign Currencies are translated into BDT at the rate of exchange ruling on
date of transaction. Monetary assets and liabilities expressed in foreign currencies are
translated into BDT at the rate of exchange ruling at the balance sheet date. Gains or losses
resulting from foreign currency transactions are taken to the income statement.

Borrowing Costs/Financial Expenses

Borrowing costs are recognized as expenses in the period in which they incurred and
capitalized the same that incurred before commencement of commercial operation.

Earnings per Share

Basic Earnings per Share (EPS) has been computed dividing the earnings attributable to the
weighted average number of the ordinary shares during the period. This has been
calculated in compliance with the requirements of BAS-33: Earnings Per Share by dividing
the basic earnings by the weighted average number of ordinary shares outstanding during
the year.

Basic Earnings

This represents earnings for the year attributable to ordinary shareholders. As there was no
preference dividend, minority interest or extra ordinary items, the net profit after tax for the
year has been considered as fully attributable to the ordinary shareholders.

Workers Profit Participation Fund (WPPF)

The company has charged @ 5.00% of net profit to workers profit participation fund for the
year 2013-14.

ETL ANNUAL REPORT 2014
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Financial Instruments

Financial assets and liabilities are recognized on the balance sheet when the company has
become a party to a contractual provision of the instrument:

e Accounts Receivables

Accounts Receivables are stated at their nominal value and considered good. No
provision has been made for doubtful debt and no amount was written off as bad.

e Accounts Payables
Accounts Payables are stated at their nominal value.

e Due to/Due from Related Parties
Due to /due from related parties are stated at nominal value.

e Borrowings/Secured Loan

Interest bearing bank loans and overdrafts are recorded at the proceeds received.
Finance charges are accounted for on an accrual basis.

Declaration of Dividend:

The Board has declared Dividend @ 15% on paid up capital based on the financial year
ended on September 30, 2014 as per decision of the Board of Directors in their meeting held
on 19th November 2014.

Additional Information
Responsibility for preparation and presentation of Financial Statements

The Board of Directors is responsible for the preparation and presentation of Financial
Statements under Section 183 of the Companies Act, 1994 and as per the provision of "the
framework for the preparation and presentation of financial statements” issued by the
International Accounting Standards Committee (IASC).

Risk and uncertainties for use of estimates in preparation of financial statements

The preparation of financial statements in conformity with the International Accounting
Standards requires management to make estimates and assumption that affect the report,
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the
date of the financial statements and revenue and expenses during the period reported.
Actual results could differ from those estimates. Estimates are used for accounting of certain
terms such as long term contracts, provision for doubtful accounts, depreciation and
amortization, employees benefit plans, taxes reserves and contingencies.
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Reporting Currency and level of precision

The figures in the financial statements represent Bangladesh currency (Taka), which have
been rounded off to the nearest integer.

Comparative Information

Comparative figures (previous year’s) and account titles in the financial statements have
been rearranged/ restated where necessary to conform to the changes in presentation in the
current year.

Commission
Commission/Bonus has been paid to sales agents during the period under audit.

Brokerage or Discount
No brokerage was paid against sales during the year under audit.

Board Meeting & Board Members

There were 8 members in the Board of Directors of the Company and 15 Board Meetings
were held in the period under review.

Acknowledgement of Claims

There no claim against the company not acknowledged as debt at the date of Financial
Position.

Going Concern

The company has adequate resources to continue in operation for the foreseeable future.
For this reason the directors continue to adopt going concern basis in preparing the financial
statements.

Period of Financial Statements
Period of financial statements is from 01 October 2013 to 30 September 2014.
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Property, Plant & Equipment: Tk. 5,553,965,920
The break-up of above as follows:

Details have been shown in Annexure- "A/1"
Details have been shown in Annexure- "A/2"

Deferred Expenses: Tk. 22,396,793
The break-up of above as follows:
Opening Balance-

Add: Addition During the Year

Less: Amortization
Closing Balance

Capital Work in progress: Tk. 1,502,337,266
The break-up of above as follows:

Civil & Other Construction

Machinery

Building Construction- Spinning Unit
Machinery in Transit

Total

Inventories & Stores: Tk. 983,462,632
The break-up of above as follows:

Inventories Note-8.01
Stores Note-8.02
Total

Inventories: Tk. 921,455,848
The break-up of above as follows:
Packaging Material

Raw Materials-Yarn

Raw Materials-Chemicals
Finished Fabrics

Work in Process

Sub Total

Stores: Tk. 62,006,784

The break-up of above as follows:
Spare Parts & Accessories
Electrical Goods and Spare parts
Sub Total

Material in Transit: Tk. 46,552,319
The break-up of above as follows:
Spare Parts

Yarn

Chemical

Total

ETL ANNUAL REPORT 2014

INTERNATIONAL

TAKA
30th Sep-2014

TAKA
30th Sep-2013

3,887,443,623
1,666,522,297

3,998,700,636

3,998,700,636

5,553,965,920
24,885,326 27,650,362
24,885,326 27,650,362

| 2,488,533 2,765,036 |

22,396,793 24,885,326
343,342,757 737,917,585
1,119,230,063 1,491,116,448
31,048,310 -
8,716,137 174,508,726
1,502,337,266 2,403,542,759
921,455,848 633,744,959
62,006,784 47,884,626
983,462,632 681,629,585
790,220 589,948
418,192,226 224,572,862
139,195,835 91,078,652
216,613,796 242,594,842
146,663,770 74,908,654
921,455,848 633,744,959
61,923,103 47,884,626
83,681 -
62,006,784 47,884,626
8,229,518 9,198,595
32,264,909 2,611,333
6,057,892 30,296,163
46,552,319 42,006,091
77
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10.00 Accounts Receivable: Tk. 1,394,634,113
The break-up of above as follows:
Opening Balance
Add: Addition During the Year

Less: Realized During the year
Closing Balance

MABS & ] Partners |
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11.00 Export Incentive Receivable: Tk. 445,642,378

The break-up of above as follows:
Opening Balance
Add: Addition During the Year

Less: Realized During the Year
Closing Balance

12.00 Advance, Deposits & Prepayments: Tk. 180,151,663

The break-up of above as follows:
Advance Tax and VAT
Deposits
Other Advances
12.01 Advance Tax and VAT: Tk. 99,404,403
The break-up of above as follows:
Advance Income Tax-Export
Advance Income Tax-Incentive
Advance Income Tax-Vehicle
Advance Income Tax-Dividend
Advance Tax FDR
Advance Tax STD/ Other Accounts
Advance to Income Tax-Import
Income Tax Paid in Advance
Sub Total

12.02 Deposits: Tk. 18,009,546
The break-up of above as follows:
Deposit for Electricity Connection
Deposit for Gas Connection
Deposit for Telephone Connection
L/C Margin
Margin against Bank Guarantee
Prepaid Interest Expenses
Security Deposits
Sub Total

—

Note-12.01
Note-12.02
Note-12.03

INTERNATIONAL

TAKA
30th Sep-2014

TAKA
30th Sep-2013

1,052,840,269
3,997,820,276

1,251,482,229
3,506,994,707

5,050,660,545

4,758,476,936

3,656,026,432 | |

3,705,636,667 |

1,394,634,113

1,052,840,269

394,985,136 324,524,469
173,648,551 171,829,537
568,633,687 496,354,006

| (122,991,309) | | (101,368,870) |
445,642,378 394,985,136
99,404,403 65,342,605

18,009,546 15,187,588
62,737,715 114,942,709
180,151,663 195,472,902
64,674,959 42,041,531
11,792,272 6,653,721
1,443,698 923,198
218,091 49,148
1,758,516 1,242,799
3,743,845 3,682,986
847,672 749,222
14,925,350 10,000,000
99,404,403 65,342,605
1,740,710 180,450
6,270,171 5,665,858
10,000 10,000
1,389,672 8,460,750
174,763 -
6,953,700 -
1,470,530 870,530
18,009,546 15,187,588
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12.03 Other Advances: Tk. 62,737,715

The break-up of above as follows:
Advance Against Salary

Advance Office Rent

Advance to Driver Against Fuel
Advance to Employee

Advance Against Traveling

Advance- to Department for expenses
Advance Against Purchase

Sub Total

13.00 Investment: Tk. 61,532,556

13.01 Investment in Marketable Securities: Tk. 20,567,955

The break-up of above as follows:
Investment in Marketable Securities
Fixed Deposit (FDR)

Total

The break-up of above as follows:

Details have been shown in Annexure- "B"

MABS & ] Partners |
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Note-13.01

14.00 Cash and Cash Equivalents: Tk. 71,879,843

14.01

The break-up of above as follows:
Cash in Hand

Cash at Bank

Total

Cash at Bank: Tk. 69,604,731

The break-up of above as follows:
Brac Bank Ltd. FC Account

Brac Bank Ltd. - 748006

Brac Bank Ltd. Dividend- 2012

Brac Bank Ltd. Supreme-8002
Dhaka Bank Ltd. CD-7062

Dutch Bangla Bank Ltd.-110.110.14502
Dutch Bangla Bank Ltd.- Dividend- 2013
HSBC ERQ- 047

National Bank Ltd. Bhaluka CD-6897
National Bank Ltd. CD 2133027865
Premier bank-000002

Premier bank-000017

Pubali Bank EFCR AC-38

Pubali Bank Ltd STD-1275

Pubali Bank Limited-CD-999
Standard Chartered-01-1145911-01
Margin Account HSBC- 091

Margin Accounts Pubali Bank

Sub Total
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Note-14.01

INTERNATIONAL

TAKA
30th Sep-2014

TAKA
30th Sep-2013

710,000 44,000
195,000 260,000
161,000 128,000
293,622 1,489,021
1,074,113 382,002
2,242,930 2,289,437
58,661,050 110,350,249
62,737,715 114,942,709
20,567,955 18,331,110
40,964,601 57,738,319
61,532,556 76,069,430
20,567,955 18,331,110
2,275,112 940,946
69,604,731 30,263,813
71,879,843 31,204,759
295,798 -
289,024 -
1,741,153 1,745,877
954,236 -

- 4,135

2,248,451 804,621
2,164,651 -
2,014,951 345,073
7,533 7,993
38,577 40,497
8,679,993 734,888
4,982,750 -
12,727,071 13,984,752
135,662 132,504

- 1,164

40,357 5,100
22,616,186 1,821,617
10,668,338 10,635,391
69,604,731 30,263,813
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15.00 Authorized Capital: Tk. 2,750,000,000

The break-up of above as follows:

150,000,000 Ordinary Shares of Tk.10/= each.
125,000,000 Redeemable Preference Shares of Tk.10/= each.

INTERNATIONAL

TAKA
30th Sep-2014

TAKA
30th Sep-2013

1,500,000,000
1,250,000,000

1,500,000,000
1,250,000,000

2,750,000,000 2,750,000,000
16.00 Issued, Subscribed and Paid up Share Capital: Tk. 1,405,950,000
The break-up of above as follows:
140,595,000 Ordinary Shares of Tk.10/= each.
Particulars Number of Taka Taka
Share 30.09.2014 30.09.2013
Sponsors/Directors 64,890,000 648,900,000 630,000,000
General Shareholder (Individual) 29,207,540 292,075,400 413,699,500
General Shareholder (Institution) 38,782,905 387,829,050 264,324,500
Foreign Shareholder 7,714,555 77,145,550 56,976,000
Total 140,595,000 1,405,950,000 1,365,000,000

17.00 Share Premium: Tk. 1,120,000,000
The break-up of above as follows:

40,000,000 Ordinary Shares of Tk.13/= each.
30,000,000 Ordinary Shares of Tk.20/= each.

Total

18.00 Revaluation Surplus: Tk. 1,739,304,433

The break-up of above as follows:
Opening balance
Add: Addition during the year

Less: Depreciation on revaluation surplus

Closing balance

19.00 Retained Earnings: Tk. 809,356,324

The break-up of above as follows:
Opening Balance

Add : Profit during the year

Less: Final Dividend

Add: Transfer

Add : Depreciation on Revaluation Surplus

Closing Balance

20.00Tax Holiday Reserve: Tk. 327,922,190

The break-up of above as follows:
Opening Balance

Add: Addition during the year
Closing Balance

——

520,000,000
600,000,000

520,000,000
600,000,000

1,120,000,000

1,120,000,000

1,749,817,068

1,760,533,804

1,749,817,068

1,760,533,804

[ 10,512,635

10,716,736 |

1,739,304,433

1,749,817,068

760,918,627 317,458,567
310,925,062 435,542,578
(273,000,000) -
798,843,689 753,001,146

- (2,799,255)

10,512,635 10,716,736
809,356,324 760,918,627
327,922,190 327,922,190
327,922,190 327,922,190
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21.00Secured Loan: Tk. 1,190,184,371
The break-up of above as follows:
Lease Finance Pubali Bank
Pubali Bank Ltd. Project Loan
Brac Bank Ltd. Offshore Term Loan
HSBC- Offshore Term Loan -2
HSBC- Offshore Term Loan -1
Total

22.00 Secured Loan (Current Portion): Tk. 420,534,766

The break-up of above as follows:
Pubali Bank Ltd. Project Loan

Brac Bank Ltd. Offshore Term Loan
HSBC- Offshore Term Loan -2
HSBC- Offshore Term Loan -1
Total

23.00 Accounts Payable: Tk. 810,282,016

The break-up of above as follows:
Opening Balance
Add: Purchase during the year

Less: Payment During the year
Closing Balance

MABS & ] Partners |

24.00 Short Term Liabilities: Tk. 2,291,491,404

The break-up of above as follows:
Brac Bank Ltd.- UPAS
HSBC- 45005

HSBC- OD Account- 011
HSBC LATR / UPAS
HSBC Offshore IBP
HSBC STL

Pubali Bank Ltd. -CC-371
Pubali Bank Ltd.- TOD
Standard Chartered-STL
EDF - HSBC

EDF - Pubali Bank Ltd.
Total

25.00 Provision for Expenses: Tk. 38,698,925

The break-up of above as follows:
Liabilities for Expenses
Liabilities for Other Finance

ETL ANNUAL REPORT 2014

Note-25.01
Note-25.02

Chartered Accountants

INTERNATIONAL

TAKA

30th Sep-2014

TAKA

30th Sep-2013

- 808,548

- 531,055,821
155,117,698 -
484,038,102 -
551,028,570 248,935,696
1,190,184,371 780,800,065
- 134,795,636
68,871,476 -
173,301,898 -
178,361,393 -
420,534,766 134,795,636

2,011,5689,300
2,211,967,023

1,282,168,549
3,232,471,337

4,223,556,323 4,514,639,886
3,413,274,307 | 2,503,050,586 |
810,282,016 2,011,589,300
7,207,200 -
10,041,618 -
4774177 84,358,117
390,048,061 113,473,434
110,009,284 -
100,000,000 -
484,873,342 207,843,365
102,627,384 -
1,330,894 124,588,909
646,285,140 -
434,294,304 -
2,291,491,404 530,263,825
27,983,456 31,371,682
10,715,469 8,947,533
38,698,925 40,319,215
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25.01 Liabilities for Expenses: Tk. 27,983,456

The break-up of above as follows:

Gas Bill Payable

Salary & Allowance

Unclaimed Dividend- 2011

Unclaimed Dividend- 2012

Unclaimed Dividend- 2013

Interest Payable Short Term Loan SCB
Audit Fees Payable

Worker Profit participation Fund Payable
Total

25.02 Liabilities for Other Finance: Tk. 10,715,469

The break-up of above as follows:
TDS Payable Salary

With holding Tax Payable

With holding VAT Payable
Advance against Sales

Deposit against IPO Subscription
Security Deposit Payable

Total

26.00 Provision for Current Tax: Tk. 46,135,340

The break-up of above as follows:
Opening Balance
Add: addition during the year

Less: Paid/Assessment cleared During the year
Closing Balance

27.00 Provision for Deferred Tax: Tk. 62,695,713

The break-up of above as follows:
Opening Balance
Add: addition during the year

Less: Adjustment During the year
Closing Balance

28.00 Revenue: Tk. 4,391,171,642

The break-up of above as follows:
Export Sales

Yarn Dying and rewinding
Weaving & Finishing

B-Grade Sales

Sample sales

Stock Fabric Sales

Export Incentive

Total

29.00 Cost of Goods Sold: Tk. 3,620,820,176

—

The break-up of above as follows:
Details have been shown in Annexure-'C'

J Partners

|

INTERNATIONAL

TAKA
30th Sep-2014

TAKA
30th Sep-2013

6,415,558 4,785,171
126,421 11,313
124,171 124,171

2,009,899 2,061,884

2,164,651 -

- 876,088

150,500 115,000
16,992,257 23,398,055
27,983,456 31,371,682

1,295,930 2,063,982
465,689 630,218
570,371 722,864

6,032,231 230,469

1,046,738 -

1,304,510 5,300,000

10,715,469 8,947,533
41,873,406 27,396,042
4,261,934 14,477,364
46,135,340 41,873,406
-] | -]
46,135,340 41,873,406
38,037,562 -
24,658,151 38,037,562
62,695,713 38,037,562
-] | -]
62,695,713 38,037,562

3,5674,847,872 3,436,590,742
54,607,280 -
455,223,437 242,514,284
87,425,496 110,000,970
386,376 625,014
47,882,782 22,050,319
170,798,399 171,829,637
4,391,171,642 3,983,610,866

3,620,820,176

3,109,944,679
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30.00 Administrative & General Expenses: Tk. 166,758,358

The break-up of above as follows:
Salary, Allowance and Bonus
Audit fees

Bank Charge and Commission
Bank Excise Duty

Consultancy Fee

Director's Remuneration

Meeting Attendance fees

CSR Expenses

Electricity

Entertainment Expenses

Fuel Expenses

Iftary Expenses

Insurance Premium

License and Renewal fees
Maternity Leave Benefit

Govt. and Non Govt. Fees and charges
Office Maintenance

Employee Other Benefit
Contribution to Provident Fund
Refreshment

Printing & Stationery

Rent Rate & Taxes

Repair & Maintenance

Security and Protection

Stamp, Postage & Courier

Sports & Recreation

Subsidy Fooding for Head Office
Surveillance Fees

Vehicle Maintenance Expenses
Vehicle Tracking-

Travelling & Conveyance Expenses
AGM Expenses

Telephone and Mobile Bill
Training & Development Expenses
Wasa Bill

Depreciation

Total

31.00 Selling & Distribution Expenses: Tk. 32,147,033
The break-up of above as follows:
Salary and Allowance
Advertisement
Business Promotion
Conveyance Marketing
Entertainment
Expenses of Chittagong Branch
Other Benefit
Travelling Expenses
Fuel Expenses
Sample Production Expenses
Total

ETL ANNUAL REPORT 2014

J Partners

|

INTERNATIONAL

TAKA
30th Sep-2014

TAKA
30th Sep-2013

61,901,142 45,910,412
184,000 243,000
13,605,571 21,452,947
104,997 184,400

- 1,005,000
33,266,634 32,494,953
172,500 -
1,403,994 1,286,183
2,082,857 1,631,183
2,120,576 1,931,255
3,793,122 3,808,815
1,307,102 891,507
1,075,376 2,324,076
2,636,531 3,725,088
344,055 -
931,228 152,134
1,388,899 1,236,730
483,361 414,035
6,313,063 4,398,600
646,639 579,700
489,427 328,275
503,705 300,000
497,434 261,563
225,000 1,429,959
2,261,224 3,222,878
461,798 2,945,455
814,295 1,630,695
115,000 100,000
549,276 723,185
21,968 136,008
902,729 2,220,717
311,540 1,786,955
1,890,833 2,435,861
511,284 339,230
227,874 173,085
23,213,324 21,463,166
166,758,358 163,067,049
23,347,763 18,885,639
604,340 1,147,300
2,158,117 2,931,952
617,697 195,092
510,870 50,205
970,277 632,081
657,785 1,238,286
508,145 1,004,073
666,566 -
2,105,473 1,637,613
32,147,033 27,722,241
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32.00 Financial Expenses: Tk. 223,452,980

The break-up of above as follows:

Interest on Brac Bank Ltd. Offshore Term Loan
Interest on HSBC Offshore Term Loan- 1
Interest on HSBC Offshore Term Loan- 2
Interest on Pubali Bank Ltd.- Term Loan
Interest on HSBC Offshore IBP

Interest on HSBC- UPAS

Interest on HSBC- EDF

Interest on Brac Bank Ltd. OD Account
Interest on HSBC- OD

Interest on HSBC- RL

Interest on -Pubali Bank Ltd- CC

Interest on -Pubali Bank Ltd- TOD

Interest on -Pubali Bank Ltd- EDF

Interest on Lease Finance- PBL

Interest on Lease Finance- Uttara Finance
Interest on SCB- RL

Total

33.00 Other Income and Expenses: Tk. 8,844,309

S—

The break-up of above as follows:

Interest Income

Dividend Income

Capital Issue Cost

Gain / Loss on Investment in Marketable Securities
Provision for Gain / Loss on Investment in Marketable Securities

|

INTERNATIONAL

TAKA TAKA
30th Sep-2014 | | 30th Sep-2013
10,107,190 -
7,745,073 -
16,256,119 -
86,087,637 114,212,315
6,473,378 -
11,205,458 5,763,284
2,727,711 .
6,768 -
16,484,701 5,473,025
2,673,194 -
48,789,588 22,320,926
2,633,334 -
1,802,559 -
64,108 91,254
729,167 -
9,666,996 21,478,307
223,452,980 169,339,112
5,762,752 48,665,132
844,712 245,742
- (33,897,853)
- (2,965,575)
2,236,845 (13,124,852)
8,844,309 (1,077,406)
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TAKA TAKA
30th Sep-2014 30th Sep-2013

34.00 Basic Earnings Per Share (EPS):

The break-up of above as follows:

ETL ANNUAL REPORT 2014

Profit after Tax 310,925,062 435,542,579
Number of Shares Outstanding 140,595,000 136,500,000
Earning Per Shares (EPS) 2.21 3.19
Restated Earning Per Shares (EPS) - 3.10
35.00 Factory Overheads: Tk. 494,551,265

The break-up of above as follows:

Salary, Allowance and Bonus 101,256,497 69,433,791
Casual Labor Expenses 12,126,280 11,150,869
C & F expenses 3,660,479 2,588,367
Chiller Maintenance 146,400 30,000
Conveyance 110,889 72,115
Electricity Expenses 1,811,496 471,224
Entertainment 3,099,143 2,201,038
Fuel, Oil & Lubricant 18,021,474 7,545,295
Gas Bill 67,194,713 49,706,350
Diesel for Generator 6,368,024 -
Hotel Expense - 35,007
Insurance Premium 5,437,710 4,576,216
Lab expenses 386,175 333,190
Medical Expenses 709,032 954,747
Medicine 192,244 210,593
Miscellaneous Expenses 739,422 397,588
Employees Other Benefit 326,724 201,490
Overtime 13,469,088 17,626,412
Painting Expenses 1,096,381 1,096,623
Repair & Maintenance Generator 5,046,204 7,769,249
Spare Parts & Machine Maintenance 39,258,061 32,417,090
Factory Maintenance 14,647,006 13,908,072
Fire Fighting Maintenance 450,945 493,420
Sample cost 593,639 128,616
Security and Protection 1,375,350 -
Site Maintenance 2,363,109 1,962,327
Telephone, Mobile and Internet Bills 1,545,463 1,451,546
Test and Examination 2,237,945 1,592,395
Traveling & Conveyance 4,372,353 4,864,807
Uniform 145,818 687,538
Vehicle Maintenance Expenses 1,119,254 605,140
Worker Free Tiffin 7,829,892 6,524,664
Worker Free Fooding 8,308,050 7,110,518
Carriage Inward 39,000 50,200
Amortization of Deferred Expenses 2,488,533 2,765,036
Depreciation 166,578,472 157,328,656
Total Factory Over head 494,551,265 408,290,189
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36.00 Related party Disclosure under BAS-24:
No transaction incurred during the period.

INTERNATIONAL

37.00 Disclosure of Directors Remuneration and Meeting attendance fees under para 4 of
Schedule Xl part Il of the Companies Act. 1994:

37.01 Directors have received the following remuneration from the company during the Year

ended 30 Sep, 2014

Name Position No. of Month| 2014 (Tk.) 2013 (Tk.)
Mr.Kutubuddin Ahmed Chairman 12 11,880,942 11,550,000
Mr. Abdus Salam Murshedy MD 12 11,880,942 11,550,000
Mrs. Rashida Ahmed Director 12 1,584,128 1,581,677
Mrs. Sharmin Salam Director 12 1,584,128 1,581,677
Mr. Tanvir Ahmed Director 12 3,168,247 3,115,800
Ms. Shehrin Salam Oishee Director 12 3,168,247 3,115,800

Total 33,266,634 32,494,953

37.02 Independent Directors have received the following meeting attendance fees during the

Year ended 30 Sep, 2014

i No. of
Name Position Meeting 2014 (Tk.) | 2013 (Tk.)
Mr. Abul Kalam Azad, FCA | Independent Director 15 75,000 -
Mr. Sk. Bashir Ahmed Independent Director 15 75,000 -
Total 150,000 -
38.00 Disclosures under para 3 of schedule Xl para Il of the Companies Act. 1994.
Office & Staff Total
Salary Range (Monthly) Head Office | Factory Worker Employee
Below 5,560 Nil Nil Nil Nil
Above 5,560 132 164 1,097 1,393
39.00 Disclosures under para 6 of schedule Xl part Il of the Companies Act. 1994.
Amount Paid to Auditors
Name Purpose 2013 (Tk.)
MABS & J Partners Audit Fee 115,000
Ahmad & Akhtar, Chartered Accountants Audit Fee 10,000
Total- 125,000
40.00 Disclosures under para 8 of schedule XI part Il of the Companies Act. 1994.
Transaction in Foreign Currency
. Amount
Particulars in (Tk.)
CIF value of import:
1. Raw materials
(a) Yarn 2,829,846,485
(b) Dyes 84,423,179
(c) Chemicals 337,692,715
2. Accessories / Spare Parts 44,304,265
3. Capital Machinery 1,042,221,642
Total CIF value of import: 4,338,488,286
FOB value of Export 3,574,847,872

ST,
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INTERNATIONAL

41.00 Disclosures under para 8 of schedule Xl part Il of the Companies Act. 1994.

Particulars of Foreign Shareholders

. o Value
Name No. of Shareholdings %o of Shares
SSTBFORSSLUX 3,967,200 2.822% 39,672,000
Alpha Start Limited 3,083,528 2.193% 30,835,280
RESH LLC LEOPARD UMBRELLA 51,500 0.037% 515,000
Foreign Individuals 612,328 0.436% 6,123,280
Total 7,714,556 5.49% 77,145,560

42.00 Disclosures under para 8 of schedule Xl part Il of the Companies Act. 1994,

Imported and local raw materials and spare parts consumed during period ended 30 Sep,2014

o,
Raw materials: Qty (Ton) Ii\r';"gg.rllt c on/ osSrrr:pti on
1. Yarns 15,363 (Ton) | 2,636,227,121 84.52%
2. Dyes & Chemicals |3,608 (Ton) 422,115,894 13.53%
3. Packaging Materials |Various 16,371,443 0.52%
4. Spare Parts Various 44,304,265 1.42%
3,119,018,723 100%

43.00 Disclosures under para 7 of schedule XI part Il of the Companies Act. 1994.
Capacity Utilization (Period ended 01 October 2013 to 30 September 2014)

Description of Installed Capacity (Yards) | Actual Production (Yards) Capacity Utilization
Products Sept-14 Sept-13 Sept-14 Sept-13 Sept-14 Sept-13
Denim Fabrics Unit-1 24,000,000 | 24,000,000 | 20,880,000 | 21,087,443 87.00% | 87.86%
Denim Fabrics Unit-2* | 16,000,000 | 13,000,000 3,420,000 | 1,757,287 85.50%
Denim Fabrics Unit-2** | 10,000,000 2,186,900
Total- 50,000,000 | 37,000,000 | 26,486,900 | 22,844,730

* Company produced 3.42 million yards with annualized production capacity of 85.50% from
commercial operation of 16.00 million yards of installed capacity which was started from 1st July 2014,
** Trial production from the total production capacity of 26.00 million yards.

44.00 Aging of Account Receivable under Part | of Schedule XI of the Companies Act, 1994

Particulars Amount 2014 %
Within the Credit cycle upto 4 Months | 1,136,595,895 81.50%
From 4 to 6 Months 155,446,187 11.15%
From 6 to 8 Months 77,730,713 5.57%
Above 8 Months 24,861,318 1.78%
Total- 1,394,634,113 100.00%
Amount (Tk.)
45.00 Net Asset Value (NAV) Per Share: 30th Sept-14 | 30th Sep-13
Basic NAV 38.43 39.00
Restated NAV - 38.16
46.00 Net Asset Value (NAV) Per Share without Revaluation reserve:
Basic NAV 26.06 26.18
Restated NAV - 25.71
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47.00 Tax Assesment Status:

MABS & ] Partners |

Chartered Accountants

INTERNATIONAL

-~ i Advance Income Balance of
Accounting Year Assesment Fl’rOV|S|oanor Lawzbllmtesoag Tax Liabilities as per
Year neome fax PErASSEL LTS | paigiCollected Assesment
30-Sep-11 2012-2013 130,490 3,055,840 3,400,423 Under Appeal
30-Sep-12 2013-2014 27,396,042 10,686,672 15,300,477 Under Appeal
30-Sep-13 2014-2015 79,910,968 46,641,705 Not Assessed
30-Sep-14 2015-2016 108,831,053 N/A 34,061,798 N/A
48.00 Information Relating to Quantity of Purchase, Production, Sale and Stock (major ltems only):
a) Raw Materials:
; : Consumption :
. Opoening Stock | Purchase during : Closing Stock as on .
Particulars on01102013 |  theperiod | oW during the 30.09.2014 Unit
period
Yarn 91,078,652 | 2,829,846,485 |2,920,925,137 |2,502,732,911 418,192,226 KG
Chemical 242,594,842 | 470,233,078 | 712,827,920 573,632,085| 139,195,835 KG
b) Sales:
. Opoening Stock |  Production . Closing Stock as | Sales during the .
Particulars on 01.102013 | during the period | Vaiable for Salel " a5 00 2014 Period Unit
Finished Fabrics 1,660,817 26,486,900 | 28,147,717 1,596,018 26,551,699 Yards
¢) Finished Goods:
Particulars Opoening Stock I?roduction_ Avaiable for | Sales du_ring the |Closing Stock as on Unit
on 01.10.2013 | during the period Sales Period 30.09.2014
Finished Fabrics 1,660,817 26,486,900 28,147,717 26,551,699 1,596,018 | Yards

49.00 Contingent Liability:
There was no sum for which the company contingently liable as on 30 September 2014

50.00 Prior Period Adjustment:
There were no prior year adjustment during the period.

51.00 Events After the Balance Sheet Date:

S—

The Board of Directors in its meeting held on 19th November 2014 At its corporate office (Envoy
Tower, 18/E Lake Circus Kalabagan (West panthapath), Dhaka-1205) has finalized the Financial
Statements for the year ended September 30,2014 and decided to recommend Cash Dividend
12.00% and Stock Dividend 3.00% on its total oustanding shares for the year ended 30
September 2014 to all the share holders on the subject to neccesary approval in the upcoming
AGM.

ETL ANNUAL REPORT 2014



£99'820°€L} leloL

//9'886'2C $85UBdX3 [JURY) B BAIRAISIUILIPY O} paBieyd)

086'680'05 - spesyianQ Alojoe4 01 pabiey)

L Ul unowy :uonersaideq Jo uoneso|y
DE9‘00L'866'C  FZO'EYY'288'C  EEV'VOE'6EL'L  PBL'6EL'BYLC  [€9L'LE0'9Y GEQ‘CLG‘0L  [62G'beS‘sE  [eTr'eseess _mNo.mom_Nm— _mmm.hmmdmm row.vnh.mww_v 065 LVE'S8L L  ELI'T6E'LO6'T  [6V9°Le8 L9 £96°0.5°6£8°C leioL
v€8'98€'85 922" L04'G9 - 922’ L04'G9 - - - G/8'990C} 71G'99k'e 09€'006'8 %S [LOH'YLL'LL - LOL'YLL'LL 106'988'6 v61'282'L9 Siessy sisUio| €1
9€€'578'6E v65'ces ey £69'L06'6 106'029'2€ 0/8'80v'C arlies 6c.'/88't [ZANT Y 9G8'065 '+ £1£'000'€ %S [8€9'22S 6y €95'0LECH G.0'2ke'Le 952'68L'Y 618'cey'ee UonoNAIsSuoY J8uio| ¢t
612'266'G G/, - SL9'EHY'L - - - 790'186'C vvS'68y' 0c5'L67'C %0 [6€L'76E"H - l6EL'v6E L 000'H6'C 6EL'€8Y'8 2|aIBUBU| JOLHO PUE BIeMOS| |
7.1'816'6E 106'0LE'CE - L06'0LE'2E - - - L66'7/8'0€ €G7'520'8 787'6v8'¢e %02 [8€8'G81L'€9 - 8€8'G81'€9 08L'8ky 85929229 SIIYyaA JOJON| OF
028'9€9'L} GLS'ghi'8l - GLG'ChHL'8E - - - L0V'29G'Y vyS188't 158'G89'C %0} [9+6'6.9'cC - 916'6/9'¢C 6€C'L5€'C 129'2ee'0e Juswdinb3 80O | 6
188'8EY v} ElLy'vSe'el €6€'190'Y 0206616 v£S'/82'C 99215y 692'9€8'} 1/0'8LE'S 9/2'900'+ L08'HIEY %0} [r20'098'0¢ /26'8YE'9 /60" LLS' Y H v.0'€Le €20'882 71 1800 d13| 8
Bee'olg'ort't  perv/L'eso’t  (68'L28'9t) B10'200'GL0'L  (9L1'8.1'6) 9,'698'1) (1G€'809'L)  [e9t'LeE'28S BBL'GOB' LI [eLELEV'YIY | %0) E8L'EC0'LEY'L  (¥66'G0E'92) V/1'6E€'£G9'}  [9€8'669'LC ¥£'6£9'629' juswdinb3 g AsauIyoeN| £
BY0'6G'L8Y' 1 68'098'88Y'L  V99'CLLEVE'L  [ve2'v60'SKE - - - - - - 68'998'88Y'}  [/99'¢LL'EVE'L  [Pee v60'SYH cv8'LIE'L lcee'aLL'erL Juswdojers( pueT pue puet| 9
1G/'62k'6C 798'685'0€ - 798'685'0€ - - - £55'660'CH 126'85H'E 929'076'8 %0} |LI'689'Ch - 1176892y 0V0'6LE'Y 1/€'0€'8E 8Inixi4 pue ainjuind| g
960'€29'8E 8ce’0Le'se - 8ce0le'8e - - - 65€'£€5'9} 798'ev0'y S6v'c6r'Ch %04 |/89'LYL'¥S - 189'Lv L'V 960'H€9'E L6G'9LL'LS juswdinb3 Aiojoe4| ¢
909'G2S'6.L7 I6EY'S9v' 99 G16'675'00C [72S'S16'G9e 090°269'L¢ G/G'202'9  |s8Y'vey'ke  [90S'098'9C 08€'€02'8 9¢1'2G9'8L %€ [G00'€20'+2S G/6'9¥¢'822 0£0'9.L'26¢ 88.'GveE'L leve'oey'L6e 801Jj0 erelodiod Buipiing| €
9vG'CLL'96} lG6¢'8LL'26) 260'259'98 [702'9¢ 90k 822'G9L'L 017892} 818'066'G  |392'96€'8 178'g9L'e Gev'0€C'9 % [681'686'80C 02€'LLv'v6 BoY'ceS' vt - B9v'2es it JapenDb yjeig g Jaol0 ‘asnoy isey| ¢
866 LE} PPy £ve'Le9'eer LGS VEL HhE c6L'ery'2ee /85'95€'GL L00'6E'E  |08G'LL6'LL  [0S0'€29'GY 6£0'826'6 110'569'SE %€ (086'9+9'V6Y 8E1'1GS'92L [c8'G90'89¢€ 16£'2/8'C 1Sp'€61'G9E AKiojoe4 Buipiing| |
€1'600€ 71'60°0€ V160 “m 71°60°0€ uonepaideg LMo au €010 uoepaideg ._Mo au €L0L'10 . 71'60°0€ sniding 71°60°0€ hMm> €010
anien jese fese sniding | Jeseisod oo uLnp e se " uLnp e se % jese voneniensy e se sy} Buung e se o
o feloL I y jeuibLiQ pobieyy pabieyy aey leloL 1509 [ejoL uonIppy siejnoued )
:Mﬂ:ﬂ snjding uor juo 1509 UQ s
! anje\ umop uanL
IeA P USHUM NOlLvVID3Hdaa NOILVNIVAIH/LSOD

LV 8Inpayos

TYVNOILYVNYILNI

SJUBIUNODDY poaJtaliey)

stouyed [ SIVIN

¥10¢ 439N31d3S H10€ 1V SV
(L-LINN) LNINdIND3 B LNV1d ‘ALH3dOYHd 40 31NA3HS
A3LINITT S3TILXIL AOANS

89

ETL ANNUAL REPORT 2014



veL‘cLL'ol jelol
/v9'vee sesuadx3 [BJeusL) 9 sAllRASIUILPY O) pabiey)
/81'887'91 speaylanQ Alojoe4 o} pebieyn

"L U Junowy

:uonerdasdaq Jo uoneso|y

- /62°225'999°L  |PEL'ELLOL veL‘eLLol - Lev‘'see’e89‘l  lEb'GEe'€89°L - lejol
- 8Y17'Gi6'8E 0v6'vve 0v6'vve - %S |88€'06}'6E 88€'061}'6E - siessy sieyio| €t
- /€0°206'G. €0y LLY eov'LLY - %S |0V¥'¥8E'9L OV 78€'9. - uononisuog Byio| ¢k
- v1¥'9ce cel'y ceL'y - %0l |9¥S'0ee 9rS'0ee - wswdinb3 o020 | 6
- 960'869'G. ¥02'856 ¥02'856 - %0l [662°959'9L 662'959'9L - 1800 d13| 8
- €82'0¥8'L00' L  |€25°189°CL €25'189°cl - %0l B08'LeSVLO'L  PO8'IeS IOk - wswdinb3y g Atsulyoep | £
- 68€'c79 - - - 68¢'c79 68€'cr9 - juswdojene pueT pue pue| 9
- 660'LV.L L1 1¥9'vee L¥9'vee - %0l [9VL'LL6'LL ovL'LL6'LL - ainixXi4 pue ainjuing| g
- /10'6.8'SY /¥2'08S /¥2'08S - %0l V965V 9r 79.'651 9v - uswdinb3 Aloj0eH| ¥
- 71G'GES 607 6ES LYS| 6ES LYS | - %€ [£S0°LLO'LIY €50 L0 LIy - Aioioe4 Buipiing| |
€102°60°0€ ¥102°60°0€ 1ead ayy €L'0L 10 v1'60°0€ Jeah ay) €L'0L’10
jese jese Mmmwﬂuﬂmwm Buninp je se % je se Burinp je se
anjep anjep : pabieyd {ouejeg ajey 1s0Q |ejol uonippy aouejeg sJe|noijied IS
umoea umoea 199 70 NOILVNIVA3IH/LSOD
uSHUM uenUM NOILVID3Hd3a /
¢/V 3|npayas

TVNOILVNYHLNI

el |

(2-LINN) LNININD3 ® LNV1d ‘ALHIdOHd 40 I1NA3HS

SJUBJUNOIJJY palaliey)

sroued [ SGVIN

¥10¢ 439N31d3S H10€ 1V SV

a3LINIM S311LX31L AOANS

90

ETL ANNUAL REPORT 2014



STATEMENT OF MARKETABLE SECURITIES

MABS & ] Partners |

Chartered Accountants

ENVOY TEXTILES LIMITED

INTERNATIONAL

FOR THE PERIOD ENDED 30TH SEPTEMBER 2014

Annexure-B
sl. No. Name of Instrument Book Value Cost Price Market Value Gain at Market
30.09.2013 30.09.2014 30.09.2014 Value
01 |Active Fine Chemical 1,842,000 - - (1,842,000)
02 |Aftab Auto Mobiles 636,525 - - (636,525)
03 |Beximco Pharma 1,338 - - (1,338)
04 |DESCO 3,376,400 4,740,624 3,039,120 (337,280)
05 |Lanka Bangla 2,502,000 - - (2,502,000)
06 |[NBL 1,040,000 - - (1,040,000)
07 |Prime Finance 2,013,434 - - (2,013,434)
08 |RN Spinning 580,000 - - (580,000)
09 |SQ Pharma 1,043,400 - - (1,043,400)
10 |ACI - 7,325,472 7,226,860 7,226,860
il IDLC - 3,617,618 3,745,000 3,745,000
12 |Southeast Bank - 7,015,520 6,194,000 6,194,000
13 |Purchase Power 5,296,013 362,975 362,975 (4,933,038)
Total: 18,331,110 23,062,209 20,567,955 2,236,845
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Chartered Accountants

ENVOY TEXTILES LIMITED
STATEMENT OF COST OF GOODS SOLD
FOR THE PERIOD ENDED 30TH SEPTEMBER 2014

INTERNATIONAL

Annexure-C
Particulars Notes 30 Sept 2014 30 Sept 2013
Taka Taka

Opening Stock of Raw Material: 316,241,462 314,309,834
a) Yarn 224,572,862 221,698,110
b) Chemical 91,078,652 91,921,809
c) Packaging Material 589,948 689,915
Add: Purchase during the year: 3,316,651,277 2,812,121,004
a) Yarn 2,829,846,485 2,485,062,216
b) Chemical 470,233,078 311,615,026
c) Packaging Material 16,571,715 15,443,762
Raw Material Available for use 3,632,892,739 | |  3,126,430,838
Less: Closing Stock of Raw Material: 558,178,282 316,241,462
a) Yarn 418,192,226 224,572,862
b) Chemical 139,195,835 91,078,652
c) Packaging Material 790,220 589,948
Direct Material Consumed 3,074,714,458 2,810,189,376
Add: Direct Labor/ Wages 97,328,523 58,774,061
Prime Cost 3,172,042,981 2,868,963,437
Factory/ Manufacturing Overheads:
Total Factory Overheads 35 494,551,265 | | 408,290,189
Cost of production 3,666,594,246 3,277,253,625
Add: Opening Work in process 74,908,654 56,497,553
Less: Closing Work in process 146,663,770 74,908,654
Cost of Goods Manufactured 3,594,839,130 3,258,842,524
Add: Opening Stock Finished Goods 242 594,842 93,696,997
Total Cost of Goods available for sale 3,837,433,972 3,352,539,521
Less: Closing Stock of Finished Goods 216,613,796 242 594,842

Total Cost of Goods

S—

Sold

3,620,820,176

3,109,944,679
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Envoy Textiles Limited

Corporate & Registered Office: Envoy Tower (5th— 8th Floor), 18/E, Lake Circus Kalabagan
West Panthapath, Dhaka-1205

Proxy Form

a. Mr./Ms.

of or failing him /her

b. Mr./Ms.

either of them may, in writing, appoint anyone to act as my proxy at the 19th Annual General Meeting
of the Company to held on Wednesday, 24 December 2014 and at any adjournment thereof.

As witness by our hand on this day of 2014

Shareholder’s
Signature
Name

BO A/C No.

Witness
Signature
Name
Address

Revenue

Name Stamp
Tk.8.00

Note: The proxy form duly completed must be deposited at the Company’s registered office, Envoy
Tower, 18/E, Lake Circus Kalabagan, West Panthapath, Dhaka-1205, by 10.00 a.m. of 22 December
2014, otherwise the proxy form will not be accepted.
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¢ Envoy Textiles Limited

Corporate & Registered Office: Envoy Tower (5th- 8th Floor)
18/E, Lake Circus Kalabagan, West Panthapath, Dhaka-1205

SHAREHOLDER’S ATTENDANCE SLIP
I/We hereby record my attendance at the 19th ANNUAL GENERAL MEETING being held on
Wednesday, 24 December 2014 at 10.00 AM, at Samarai Convention Center, 23/G/7,
Panthapath, Dhaka.

Name of Member(s)

Name of Proxy Signature of Proxy

BO A/C #

Signature of Shareholder(s)

NB 1. Please note that 19th ANNUAL GENERAL MEETING can only be attended by the
honorable shareholder or properly constituted proxy. Therefore, any friend or children
accompanying with honorable shareholder or proxy cannot be allowed into the meeting.

2. Please present this slip at the Registration Desk. Signature must match with your recorded
signature.



BT
l ‘ b "

CORPORATE OFFICE AT PANTHAPATH

-~




15T DENIM PROJECT

N BANGLADESH

WITH ROPE DYED TECHNOLOGY

Envoy Textiles Limited

CORPORATE OFFICE: Envoy Tower (5th -8th Floor) 18/E, Lake Circus, Kalabagan
West Panthapath, Dhaka-1205, Bangladesh

MANUFACTURING PLANT: Jamirdia, Bhaluka, Mymensingh, Bangladesh

www.envoytextiles.com






